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SYSTEM AND METHOD FOR QUALITY MANAGEMENT 
This application claims the benefit of (1) Provisional 
Application No. 60/003,793 entitled "Management System and 
Process" filed on September 15, 1995 in the U.S. Patent and 
Trademark Office, (2) Provisional Application No. 60/004,149 
entitled "Management System and Process" filed on September 
22, 1995 in the U.S. Patent and Trademark Office, and (3) 
Provisional Application No. 60/013,825 entitled "Management 
System" filed on March 21, 1996 in the U.S. Patent and 
Trademark Office. The contents of the aforesaid three 
provisional applications are incorporated by reference and 
relied upon. 

BACKGROUND OF TH E INVRNT TOM 
FIELD OF THE TMVFTsJT T p N 

The present invention relates to methods and systems for 
meeting quality standards; and more particularly, to a 
computer readable medium and a computer implemented system 
and method that enables an organization to carry on its 
business activities in accordance with the requirements of 
quality standards. 

The present invention is useful for every type of 
business organization. However, it is particularly suited to 
the service aspects of a manufacturing organization or a 
service organization per se, and will be described in that 
connection. 

Although the invention is important for insuring high 
quality process management as desired or practiced by many 
business organizations, or as defined by many quality control 
and standards organizations, it is particularly useful for 
complying with the applicable worldwide standards of the 
International Organization for Standards (ISO) and the 
corresponding quality standards of the American National 
Standards Institute, (ANSI) and being certified thereby. 
Thus, the present invention will be described in connection 
with an organizations compliance with the requirements of the 
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applicable standards known as ISO 9000 f the corresponding 
ASQC orf ANSI, known as Q9000, and other quality standards 



having similar requirements, all- of which are hereafter 
referred to collectively as ISO 9000. 

DESCRIPTION OF; RELATED ART 

Customer certification of a supplier, which usually 
consists of an audit that insurejs that the supplier is 
complying with the terms of a cdntract, can become a 
burdensome and expensive on goirfg task for both the supplier 
and the customer. Third party certification, on the other 
hand, may demonstrate compliance! with a specifically selected 
quality system. In this type oft certification, typically, a 
neutral third party examines the particular quality system of 
the supplier, and issues a written certification directed to 
that particular system. Certain Companies may go through the 
motions of compliance with a quality standard in order to get 
the certificate, without actually improving quality. This, 
of course, can undermine the confidence of a customer not 
only in the publicized standard, < but also in the capabilities 
of the supplier as well. ? 

By complying with one or more of the applicable family 



able to obtain the 
ithout the necessity of 
control processes required 



of ISO standards. Suppliers are! 
confidence of their customers, wi 
following many different quality 
by different customers, ] 

The International Organization for Standardization 
(ISO) based in Geneva, Switzerland which has published 
international standards for quality management known as "ISO 
9000" is the world leader for developing standards. Many 
companies in North America, particularly those which are 
interested in the global market place have adopted these 
standards. Additionally, the American National Standards 



Institute has adopted the ISO 9o|oo as national standard 
Q9000. The U.S. Department of Defense, one of the largest 
single consumers of goods and services developed procurement 
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policies based on the ISO 9000. Similarly, organizations in 
Canada, Europe, and the Asian countries, such as Japan, 
China, Taiwan, Korea, and Hong Kong, for example, comply with 
these standards. The ISO 9004-2 standards of the ISO family 
of standards applies particularly to service organizations. 

In order for a company to prove compliance with one or 
more of the ISO standards, it must be the subject of 
continuing audits. ISO 9000, for example, has a self, 
auditing requirement, as well as a system for' certification. 
Such certification is typically performed by a registered 
third party organization, recognized by an ISO accredited 
governing body. Specific requirements of the applicable ISO 
and ANSI standards are set forth in a publication ANSI/ASQC 
Q9001-1994 in an article entitled "Quality Systems-Model For 
Quality Assurance In Design, Development, Production, 
Installation And Servicing" copyrighted in 1994 by ASQC of 
Milwaukee, Wisconsin, which publication is incorporated by 
reference. 

According to ISO standards, the foundation of a quality 
system is its documentation, i.e., the manuals, procedures, 
work instructions, quality plans and quality records. The : 
documents correspond to executive management, middle 
management, and work management, and the processes by which 
products or services are produced. 

A quality manual defines the goals and objectives, the 
organizational structure, and the integration of the ISO 9000 
and Q9001 requirements. The procedures are reference 
documents that explain the flow of the company's processes. 
The work instructions detail the elementary tasks and 
operations of each activity within the company. Quality 
plans define the quality requirements for the various 
products and activities. Quality records are documents that 
preserve pertinent information of activities carried out or 
results obtained. 
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The ISO standards require that all processes materially 
affecting the quality of the product or service must be 
documented. For example, in accordance with section 4.5 of 
the referenced publication, it is important to establish the 
company's internal guidelines detailing the rules for 
documentation, i.e., the drafting, management approval, 
verification, modification, and distribution of the 
documents. All documents must be numbered and presented in a 
preliminary version. Also, their contents must be approved 
before utilization and distribution. Invalid and obsolete 
documents must be promptly removed from all points of issue 
to prevent inadvertent use. There must also be a master list 
of documents, wherein the status and revision history must be 
readily available. Finally, there must be an audit trail of 
all documents. The appropriate personnel, of course, must 
then do what is written. Additionally, training must be 
provided each time a new document is approved. Documents 
must be configured with precision for therpersonnel that use 
them. Documents must be accessible to all affected 
personnel, at all necessary points 
of usage. 

According to Section 4.17 a quality coordinator is 
required to conduct internal audits to verify and improve the 
implementation of the documents. According to Section 4.1.3 
of the referenced publication, executive management is 
required to conduct regular reviews'to ensure that the 
quality system is running smoothly, entation of the 
documents. Also, as required by Section 4^, corrective or 
preventative action must be taken for meeting quality 
objectives. Once a quality system is running, the company 
can call a certification body for an external audit. 

After the company applies for an external audit, the 
certification process includes a documentation review and a 
conformity audit. For the document a|t ion review, the 
registrar verifies that the quality documentation complies 
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with all the requirements of the standard. Following the 
documentation review, the company must take into account non- 
conformities and put in place corrective actions, so that the 
documentation complies with the requirements of the 
certification body. 

From the foregoing, it is readily apparent that 
organizations encounter many problems in attempting to comply 
with the requirements of ISO 9000, the solutions to which are 
costly, time consuming, and requires extensive training of 
the personnel implementing such standards. For example, 
prior to the present invention, paper based electronic 
systems were used that not only required hard copy for 
performing audit trails, but also required different 
attestations and certifications by the personnel involved. 
Often additional personnel were required to administer the 
quqlity documentation. Also, it was difficult to make all 
relevant documentation available at all required work 
stations, as well as collecting and disposing of 
documentation that had become obsolete. There was also 
difficulty in circulating draft documents and revisions for 
review and approval prior to issue. It was also difficult to 
maintain manually a readily available up to date document 
master list as required by the certification body. 
Inordinate effort was heretofore required in quantifying the 
capabilities and proficiencies of sets of skills gained by 
employees, except through on the job training. Lastly, it is 
difficult to ensure timely completion, responsibility and 
accountabilities for action items, as well as identify the 
authority or the meetings which generated them. 

In light of the foregoing there is a need for a method 
and system which permits the personnel of an organization to 
^comply with the requirements of ISO 9000, and which overcomes 
one or more of the shortcomings and deficiencies of the 
related art. 
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fiiaftg&RY OF THE INVENT TOM 
Accordingly, the present invention is directed to a 
computer implemented system and method and a computer 
readable medium configured to substantially obviate one or 
more of the problems in complying with the requirements of 
ISO 9000 and corresponding standard requirements. 

Additional features and advantages of the invention will 
be set forth in the description which follows, and in part 
will be apparent from the description, or may be learned by 
practice of the invention. The objectives and other 
advantages of the invention will be realized and attained by 
the apparatus and process particularly pointed out in written 
description and claims hereof as well as the appended 
drawings . 

To achieve these and other advantages and in accordance 
with the purpose of the invention as embodied and broadly 
described, the invention is directed to a computer readable 
medium having a program for establishing and maintaining 
documented procedures to control all documents and data to 
demonstrate conformance to specified requirements and the 
effective operation of a quality system including procedures 
for planning and implementing internal quality audits 
including a plurality of stored forms to create documents 
related to different activities by entering data in arranged 
fields of the forms. The computer readable medium includes 
program instructions configured: to create a first document 
by entering data in a plurality of fields of a corresponding 
one of the plurality of forms, to store the created first 
document, to record the status of the first document, to 
display the first document to permit an operator to edit data 
in a first portion of the plurality of fields of the first 
document to create a current document, to maintain data 
contained in a second portion of the plurality of fields of 
the first document in corresponding fields of the created 
current document to complete the current document, to store 
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the completed current document, to link the stored first 
document to the stored current document as a child of the 
current document, update the status of the first and current 
documents, to indicate the storage of the first document upon 
a subsequent display of the current document to maintain an 
audit trail that includes a previous view of the current 
document . 

In another aspect, the invention is directed to a 
computer implemented method for establishing and maintaining 
documented procedures to control all documents, data, and 
records to demonstrate conformance to specified requirements 
and the effective operation of the quality system including 
procedures for planning and implementing internal quality 
audits, including storing a plurality of forms, displaying 
one of the plurality of stored forms, entering data in 
arranged fields on one of the stored forms to create a first 
document, displaying one of the plurality of stored forms, 
entering data in a plurality of fields "of the displayed form 
to create a first document, storing the first document and 
listing the status of the first document in computer memory, 
displaying the first document, entering data in a first 
portion of the fields of the first document and maintaining 
data populating a second portion of the fields to create a 
current document, storing the current document , linking the 
first document to the current document as a child of the 
current document, updating the status of the first and 
current documents, and indicating the storage of the first 
document upon subsequent display of the current document to 
maintain an audit trail that includes a previous view of the 
current document. 

The foregoing general description and the following 
detailed description are exemplary and explanatory and are 
intended to provide further explanation of the invention as 
claimed. 
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The accompanying drawings are .included to provide a 
further understanding of the- invention and are incorporated 
in and constitute a part of this specification, illustrate 
one embodiment of the invention and together with the 
description serve to explain the principles of the invention. 
fiBJ£F DESCRIPTION OF THE nRAWTNrcg 

Fig. 1 is a relational block diagram of the modules and 
databases used in the system and method of the present 
invention; 

Fig. 2 is a relational block diagram of the functions of 
the modules of the system and method of the present 
invention; 

Fig. 3 is a functional block diagram of the document 
management module constructed in accordance with the present 
invention; j 

Fig. 4 is a functional bldck diagram of the training 
management module in accordancej with the present invention; 

Fig. 5 is a functional bldck diagram of the meetings and 
reports module in accordance with the present invention; 

Fig. 6 is a functional block diagram of the project 
management module in accordance with the present invention; 

Fig. 7 is a functional block diagram of the audit 
management module in accordance with the present invention; 

Fig. 8 is a chart of the first level menu selection for 
the controlled documents database incorporating the present 
invention; 

Fig.. 9 is a chart of a view selections menu of the 
controlled documents database incorporating the present 

invention; t 

j 

Fig. 10 is a chart of a compose selections menu 
incorporating the present invention; 

^ Fig. 11 is a chart of a compose or edit menu item for 

completing a "Document" form; 
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Fig. 12 is a screen layout of the document of Fig. li 
showing field names and field label names and incorporating 
the present invention; 

Fig. 13 is a screen layout of the form of Fig. 12 as 
shown in the edit mode and incorporating the present 
invention; 

Fig. 14A is a chart for the controlled documents 
database menu item compose or edit of a "Mission Critical 
Process" form incorporating the present invention; 

Fig. 14B is a chart for the controlled documents 
database menu item compose or edit of a "Mission Critical 
System" form incorporating the present invention; 

Figs. 15A and 15B are screen layouts showing field names 
and field label names for the chart of Fig. 14A incorporating 
the present invention; 

Figs. 15C and 15D are screen layouts showing field names 
and field label names of the chart of Fig. 14B incorporating 
the present invention; 

Fig. 16A is a chart illustrating control by the field 
"dcrsect" in accordance with the present invention; 

Fig. 16B is a flow chart illustrating control by the 
field "dcrsect-1" in accordance with the present invention; 

Fig. 16C is a flow chart illustrating control by the 
field "emplrev" in accordance with the present invention; 

Fig. 16D is a chart listing the fields and documents 
controlled by the field "docbody" in accordance with the 
present invention; 

Fig. 16E is a flow chart illustrating control by the 
field "approve joint 1" and "approve joint 2" in accordance 
with the present invention; 

Fig. 16F is a chart listing the fields and documents 
controlled by the field "docbody" in accordance with the 
present invention; 
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Fig. 17 is a chart for the controlled documents database 
menu item compose or edit of a "Personnel Job Description" 
form incorporating the present invention; 

Fig, 18A is a screen layout showing field names and 
field label names for the form of Fig. 17 incorporating the 
present invention; 

Fig. 18B, 18C, and 18D are screen layouts of a "Training 
Log" form, a "Training Management Control Record", and an 
"Employee Development Plan" form incorporating the present 
invention; 

Fig. 19 is a chart for the controlled documents database 
menu item compose or edit of a "Process" form incorporating 
the present invention; 

Fig. 20 is a screen layout showing field names and field 
label names for the form of Fig. 19 incorporating the present 
invention; 

Fig. 21 is a chart for the controlled documents database 
menu item compose or edit of a "Work Instruction" form 
incorporating the present invention; 

Fig. 22 is a screen layout showing field names and field 
label names for the form of Fig. 21 incorporating the present 
invention; 

Fig. 23 is a chart of the first level menu selection of 
the records management database incorporating the present 
invention; 

Fig. 24 is a chart of the view selections menu of the 
records management database incorporating the present 
invention; 

Fig. 25 is a chart of the views of a "Meeting Agenda" 
form for the meetings and reports database incorporating the 
present invention; 

Fig. 2 6 is a screen layout showing field names and field 
label names for the form of Fig.; 25 incorporating the present 
invention; 
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Fig. 27 is a screen layout as shown in the edit mode of 
the "Meeting genda" form incorporating the present invention; 

Fig. 28 is a chart for using the compose or edit menu of 
the records management database incorporating the present 

invention; 

Fig. 29 is a chart of compose or edit menu item for an 
Action Item" form incorporating the present invention; 

Fig. 30 is a screen layout showing field names and field 
label names for the form of Fig. 29 incorporating the present 
invention; 

Fig. 31 is a screen layout for the form "Action Item" in 
the edit mode incorporating the present invention; 

Fig. 32 is a chart of the menu item compose or edit for 
a "Complaint" form of the records management database 
incorporating the present invention; 

Fig. 33 is a screen layout showing field names and field 
label names for the "Complaint" form of Fig. 32 incorporating 
the present invention; 

Fig. 34 is a screen layout of the "Complaint" form in 
the edit mode incorporating the present invention; : 

Fig. 35 is a chart of the menu item compose or edit for 
the "Meeting Minutes" form incorporating the present 
invention; 

Fig. 36 is a screen layout showing field labels and 

field names of the "Meeting Minutes" form of Fig. 35 

incorporating the present invention; 

Fig. 37 is a screen layout of the form of Fig. 35 in the 

edit mode incorporating the present inventions- 
Fig. 38 is a chart of the "Monthly Reports" for the 

records management database incorporating the present 

invention; 

Fig. 39 is a screen layout showing the field labels and 
field names for the "Monthly Reports" form incorporating the 

present invention; 
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Fig. 40 is a screen layout of the form of Fig. 39 in the 
edit mode incorporating the present invention; 

Fig. 41 is a chart of the first level menu selection for 
the project tracking database incorporating the present 
invention; 

Fig. 42 is a chart of the project tracking database view 
menu incorporating the present invention; 

Fig. 43 is a chart for using the project tracking 
database compose or edit forms menu incorporating the present 
invention; 

Fig. 44 is a chart for a "Project Planning" form of the 
compose or menu items of the project tracking database 
incorporating the present invention; 

Fig. 45 is a screen layout showing the field names, 
field label names and button names of the project planning 
document incorporating the present invention; 

Fig. 46 is a diagram of a known "Project Issue" form of 
the project tracking database as a result of pressing a "Log 
Project Related Issue" button on the "Project Planning" form 
of the project tracking database which is used in the system 
of the present invention; 

Fig. 47 is a screen layout of the "Project Issue" form; 

Fig. 4 8 is a chart of the form "Project Issue" as a 
result of pressing the "Project Task" button of the "Project 
Planning" form incorporating the present invention; 

Fig. 49 is a screen layout showing field names, field 
label names, and button names for "Project Task" , "Project 
Planning Document" and "Strategy and Analysis" forms 
incorporating the present invention; 

Fig. 50 is the screen layout for the forms of Fig. 49 
in the edit mode incorporating the present invention; 

Fig. 51 is a chart of a known "Problem" form of the 
project tracking database as a result of pressing "Log Task 
Related Issue" button on the "Project Task" form used with 
the system of the present invention; 
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Fig. 52 is a screen layout for the "Problem" form of 
Fig. 51; 

Fig. 53 is a chart of the first level menu selection for 
using the process improvement database incorporating the 
present invention; 

Fig. 54 is a chart for using the view menu of the 
process improvement database incorporating the present 
invention; 

Fig. 55 is a chart for using the compose or edit menu of 
the process improvement database incorporating the present 
invention; 

Fig. 56 is a chart for using "Process Improvement 
Request" form of the process improvement database 
incorporating the present invention; 

Fig. 57 is a chart for using compose or edit of a known 
Improvement Request Response" form used in the system of the 
invent ion ; 

Fig. 58 is a screen layout showing the field names, 
field label names, and button names of the "Process 
Improvement Request" form incorporating the present 
invention; 

Fig. 59 is a screen layout of the "Process Improvement 
Request" form in the edit mode incorporating the present 
invention; 

Fig. 60 is a screen layout showing the field names, 
field label names, and button names of the "Request Response" 
form incorporating the present invention; 

Fig. 61 is a chart of the first level menu selection for 
using the process audit database incorporating the present 
invention; 

Fig, 62 is a chart for using the view menu of the 
process audit database incorporating the present invention; 

Fig. 63 is a chart for using the compose or edit menu of 
the process audit database incorporating the present 
invention; 
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Fig. 64 is a chart using menix item compose or edit for 
an "Audit" form incorporating the present invention; 

Fig. 65 is a screen layout snowing the field names, 
field label names, and button names for "Audit Planning and 
Control Document" form incorporating the present invention; 

Fig. 66 is a chart using menu item compose or edit for 
"Internal Auditor Eligibility" form; 

Fig. 67 is a screen layout showing field names and field 
label names of the "Internal Auditor Eligibility" form 
incorporating the present invention; 

Fig. 68 is a screen layout of the form of Fig. 67 in the 
edit node incorporating the present invention; 

Fig. 69 is a chart of a "Non-compliance Report" form as 
a result of pressing the non-compliance report button on the 
"Audit" form; 

Fig. 7 0 is a chart of an "Observation Report" form as a 
result of pressing the enter an observation button on the 
"Audit" form; 

Fig. 71 is a chart of a "Checklist" form as a result of 
pressing the generate a checklist button on the "Audit" form; 
and 

Fig. 72 is a chart using menu item to compose or edit a 
"Corrective Action Plan" form incorporating the present 
invention. 

RESCRIPT I QN OF PREFERRE D EMBODIMENT 

In implementing the present invention, any well known 
platform may be used that provides the necessary commands and 
building blocks to permit the user to develop forms and 
manipulate data. In the preferred implementation of the 
invention, a well known software platform was used, entitled 
Lotus Notes, which is a registered trademark of Lotus 
Development Corporation. However, any platform may be used 
which has code permitting the creation of the system, 
apparatus, and method of the present invention. 
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Each of said plurality of database structures includes a 
plurality of forms and views, each said forms include fields 
and buttons, and each said views being a display of specific 
fields from selected forms grouped according to selection 
criteria in response to instructions from any one or more of 
- the plurality of database structures. Each of the buttons 
include formulas linked to selected forms and views and 
fields, said formulas being activated by clicking thereon. 
Selected ones of the fields have formulas associated 
therewith, which are activated in response to either program 
instructions saving the associated form or responsive to 
program instructions executed by entered information in 
associated said fields. The program instructions further 
prevent retention of a partially completed document at times 
when required information is not entered in the document. 

The Figures in the Description Of The Drawings which 
illustrate screen layouts with field names, are pre-formatted 
forms which are seen by the programmer or any other person 
interested in learning the manner in which the system is 
configured. In the description of the present invention, 
documents are completed forms. Views are categorized lists 
of documents, and each field constitutes a category of text 
or graphics. A formula as defined herein is a combination of 
building blocks and commands in a specific way to perform a 
particular task. In one preferred implementation, databases 
are used, which reside in a server to be accessible by 
designated members of an organization. The present invention 
also may be in the form of a medium that is computer 
readable, such as a hard or floppy disk, a CD-ROM, a magnetic 
tape, or computer memory, for example. 

In accordance with the present invention, the records 
support objective evidence that (1) certain actions actually 
occurred, (2) expected results were achieved, and (3) the 
intent and purpose of the controlling document was actually 
carried out. In the present invention, all controlling 
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documents are produced prior to the activity they are 
controlling, with the exception of the meeting minutes, which 
are produced after the meeting. In the preferred 
implementation, shared databases are sometimes used, which 
are contained in a server to be accessible by designated 
members of an organization. 

As herein embodied and referring to Fig. 1, the system 
and process of the present invention comprises a plurality of 
individual modules including a document management module 10, 
a training management module 12, meetings and reports module 
14, quality assurance module 16, project management module 
18, and an audit management module. Each one of the modules 
has one or more databases. 

The document management module has a single database, 
namely quality manual and controlled documents. The training 
management module and the meetings and report documents 
constitutes only one database, while the quality assurance 
module has a process improvements requests database. The 
project management and audit management modules each have one 
database. 

Referring to Fig. 2, all authorized users of the quality 
system, each have a work station where the user can access 
one of several modules via their personal computers at block 
30. System administrators control who can access which 
particular module as shown at block 32. Block 34 lists the 
modules shown in Fig. l. Each of the modules at block 34 
contains product features that include views of information 
in each database at 36, and displays Preformatted updatable, 
printed forms, and security depending on the level of the 
particular form at 38. Also, the product features includes 
features unique to the ISO 9000 and ease of use. The 
features include at 40, automating activities associated with 
achieving and maintaining ISO certification, dynamically 
managing quality manuals, auto generating a master list and 
list of documents awaiting approval, provides document 
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approval, security and revision control, process improvement 
request tracking, and ID and traceability matrix by ISO 
subclass. Ease of use features of the individual modules 
provide for a paper free environment, point and click 
control, full text search, keyword searches, document holding 
areas, database level security, and automatic task 
notification, timeline generation, and work flow exception 
reporting at block 42. All quality documents in this database 
are used to build an identification and ISO clauses 
traceability matrix. Thus, no document in the database can be 
stored without the "clause" field being filled. 

Referring to Fig. 3, a document management module 100 
includes a database at block 102. One of the databases 104 
contains quality manuals and controlled documents, another 
database 106 is for containing draft documents, and a third 
database 108 is concerned with knowledge retention. The 
primary database functions of the quality manuals and 
controlled document database 104 assures ISO compliance with 
the quality manual requirement and provides documentation for 
ISO compliance as indicated at 110. The databases 110 and 
112 automatically generate a Master List, automatically 
generate the list of documents requiring approval, provide 
automatic control of document revision and approval, 
generates the necessary pre- formatted forms, provides 
document approval security, and the ISO traceability matrix 
by ISO subclass, as shown at block 114. 

Referring to Fig. 4, a training management module 120 
has a database 122 that quantifies on the job training 
proficiencies, permits tracing the individual employees by 
skill or training, assists in training development, provides 
a level of security corresponding to a database, and security 
_.at the form level, provides data for employee review, tracks 
on the job training internal and external classes, all of 
which is accomplished by pointing and clicking at the 
corresponding button, as shown at block 124. It identifies 
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qulified employees for special projects and process in 
accordance with the requirement of ISO clause 4.9 and 
provides objective evidence of such qualification. It 
provides a record of skill sets obtained through on-the-job 
training between departments. 

Referring to Fig. 5, the meeting and reports module 14 
has a meeting and reports database 132 that serves as a 
repository of business records, with built-in accountability 
and organizational aids at block 134. More specifically the 
database 132 includes status reports, minutes of all 
meetings, monthly reports, automatic notification of 
assignment and closure of action items, automatic 
notification of meeting locations and agenda, automatic 
distribution of meetings minutes, provides audit review of 
management review and oversight, monthly reporting 
capabilities enables automatic elevation of reports to 
executive level, all without the use of paper, as shown at 
136. 

Referring to Fig. 6, the project management module 18 
has a single database 140 that permits the user to 
proactively manage long term projects as indicated at 142. 
Such managing includes generating a timeline, serving as a 
repository of "lessons learned" across multiple projects, 
pre-formats a control document, tracks project related issues 
and task related issues, provides automatic notification of 
task assignments, assists in meeting ISO clauses, generates 
multiple test plans and associated results, all accomplished 
by pointing and clicking, provides conversational thread 
document, permits management of conflicting 

activities (geographically disparate) permits looking at task, 
by activity, provides key word jsearch and audit results field 
all at 144. 

Referring to Fig. 7, the ajudit management module 20 
includes a single database that plans, executes, and records 
internal process audits, configuration management audits, and 
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external 3rd party audits. As shown at block 150, the audit 
management module generates an audit schedule, supports 
recording of internal and external auditors findings, 
prescribes corresponding pre-formatted forms, retains records 
in a single bundle, supports corrective action plans, and 
supports verification of corrective action effectiveness. 

This database 104 houses the procedures, mission 
critical processes, mission critical systems, work 
instructions, job descriptions, mission statements, quality 
manuals, and other controlled documents over which an 
organization must exercise control in order to be certified 
by ISO 9000. This database is directly related to the 
training management system, workflow document management 
control, or supplier management. This database also has 
automated features for review and approval of documents, 
control of the revision of documents, and generation of a 
master list. The database has full text search capability 
and has point-and-click functionality built into the review 
and approvals sections. The quality manual states how a 
particular organization will comply with each of the 
standards. 



Referring to Fig. 8, and after selecting the database 
104, the operator has four choices which are displayed in a 
menu bar at block 152. One choice is "Return", reverts to 
the opening display. Another choice is "View" which displays 
a sub menu bar for selecting different views at block 154. a 
third choice is "Compose" at block 156 which produces a sub 
menu bar for selecting the different types of forms for data 
input, and the fourth choice is "Edit" at block 158 which 
selects an edit version of the form currently being displayed 
at block 156 by moving a pointer to a summary entry on the 
screen. The different views of the sub menu bar permit the 



BNSDOCID: <WO 971231 1A2J_> 



WO 97/12311 



PCT/US96/H4673 



20 

selection of summary data which was entered into the forms of 
the database using different criteria. 

Referring to Fig. 9, the sub menu of "View" of Fig. 8 at 
block 154 presents six choices for observing data in 
different formats, namely, by category at block 160, an ID 
and ISO traceability matrix at 161 document master list at 
block 162, documents categorized by owner at block 164, 
documents; waiting approval at block 166, data relating to 
mission critical process at block 168, and identifies the 
documents by ISO clauses. 

As shown in Fig. 10, the selection of compose or edit at 
block 156 presents the operator with a choice of six 
different types of forms for the database "controlled 
documents", which include "Work Instruction " at block 170, ' 
"Process" at 172, "Personnel Job Description" at 174, 
"Mission Critical System" at block 176, "Mission Critical 
Process" at 178, and "Document" at block 180. All of the 
forms in this database use the same template and method for 
security and revision control to guard against unauthorized 
changes and inadvertent use of obsolete documents. 

The "Document" form selected at 160 will be described in 
connection with the chart of Fig. 11 and the form of Fig. 12. 
The form of Fig. 12 has an upper or header portion for 
providing the control of security arid" revision of the created 
document and a lower portion for accepting input data from 
either the system or direct from the. operator depending on 
the information to be entered. The upper portion above line 
179 of Fig. 11, which is the security and -eerftrol section, 
requires that certain information is entered in selected ones 
of the fields in order to create a document that becomes part 
of the system. The fields provide for entering the security 
classification of the completed document, a reference number 
£6r the form, the title of the document, the level of 
revision within the activity, and the title of the document 
owner or owners within the business activity, all as is 
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apparent from Fig. 12. The particular department to which 
the form- relates is referred to as "subclass." The field 
"Subject" at 181 requires that the operator has previously 
entered the title of the document in the field at 183. Data 
is also required to be entered in the field "Subject" at 181 
in order to save the document in the system. If there is no 
data in field 183, the user cannot save the document and a 
warning is displayed to the user. Field 185 entitled 
"Categories" permits, the entry of particular key words that 
have previously been allowed by hardcoding into the source 
code . 

These allowable key words after entry, are displayed as part 
of the data in the selection "View" for this database. The 
intended use of the "Document" form is for mission 
statements, Role statements, and for any document where free 
form structure is required. The determination of when to use 
a "Document" form versus anther pre- formatted form is at the 
option of the user. The Security and Revision control similar 
to that previously described can be and is used with other 
databases described herein including the audit database 
hereinafter described. 

Figs. 16A through 16G show the instructions that are 
used in connection with control by various fields to effect 
certain aspects of Security and Revision Control previously 
described. 

Referring to Fig. 16A, the hidden field "dcrsect" is 
populated with data found in the file NAMES. NSF AT 161 and 
the view named GROUPS at 163. Then, a record ISO DOC 
CONTROLLERS is read at 165 and the field MEMBERS is read at 
167. if the system successfully in retrieving such data, it 
is compared with the identity of the user who signed in, and 
if the field MEMBERS indicated the inclusion of the 
individual signing in at 169, the fields in the Security and 
Revision Control in the upper portion of the displayed form 
may be read and edited. Additionally, the buttons on the form 
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may be activated at 173. However, if the ID of the user is 
not included in the group of MEMBERS the fields in the 
Security and Revision Control Portion of the form may not be' 
viewed, or edited, and the buttons are dimmed and not 
operable as indicated at 175. 

Referring to Fig. 16B, the hidden field "dcrsect-1" is 
populated with data found in the file NAMES. NSF AT 161 and 
the view named GROUPS at 163 similar to the field "dcrsect . » 
Then, a record ISO DOC OWNERS is read at 177 and the field 
MEMBERS of the document owners is read at 179. if the system 
is successful in retrieving such data, it is compared with 
the identity of the user who signed in, and if the field 
MEMBERS indicated the inclusion of the individual signing in 
at 181A, and the buttons "Approve, (Main)", and "Approve 
(Joint 1), and "Approve (Joint 2) are active at 185A in the 
Security and Revision Control in the upper portion of the 
displayed form. However, if the ID of the user is not 
included in the group of MEMBERS of the document owners, the 
form may be edited, and the buttons are dimmed and unable to 
be activated as indicated at 187A. 

Referring to Fig. 16C, the hidden field "emplrev" is 
populated with data found in the file NAMES. NSF AT 161 and 
the view named GROUPS at 163 similar to the previously 
described fields. Then, a record of ALL USERS is read at 177 
and the field MEMBERS of the document owners is read at 179. 
f the system is successful in retrieving such data, it is 
compared with the identity of the user who signed in, and if 
the field MEMBERS indicated the inclusion of the individual 
signing in at 193, the button "Review Acknowledgment" is 
active at 195 permitting the person who signed in to 
acknowledge that he or she reviewed the document. However, if 
the ID of the user is not included in the group of MEMBERS of 
all authorized users, the buttons is dimmed and unable to be 
activated as indicated at 197. 
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Referring to Fig. 16D, the hidden field "docbody" is 
populated with data found in the file NAMES. NSF AT 161, the 
view named GROUPS at 163, the record of ISO DOC OWNERS at 
177, and the field name MEMBERS at 179 similar to the fields 
described in Fig. 16B. If the system is successful in 
retrieving such data, it is compared with the identity of the 
user who signed in, and if the field MEMBERS indicated the 
inclusion of the individual signing in at 181, the contents 
of all the fields are available for read, write, and edit 
access as indicated at 201. However, if the ID of the user 
is not included in the group of MEMBERS of all ISO document 
owners and controllers, the contents of the fields are 
visible, but not able to be edited, as indicated at 203. 
Fig. 16E is a chart of the various documents in this database 
and the fields that receive access control from the field 
DCRSECT field of the DOCUMENT form. 

Referring to Fig. 16F, when the operator activates the 
button "Approve Joint 1" at 205, the system enters the 
operators username from sign-in into the field "appname" at 
207 which identifies the individual approving the document; 
the system then removes the word " DRAFT" from the document at 
211, which was inserted when the document was created. 
Modified information in the "subject" field is copied by the 
system to the "doctitle" field. 

Referring to Fig. 16G, when the button "Unapprove" is 
activated at 215, the system removes all data from the fields 
"revname", "appname", "appname-1", " appname- 2, " and at 217, 
which nullifies and cancels all approval s'-'o'f the document 
prior to activation of the "Unapprove" button. The system 
then adds the characters "DRAFT" to "subject" field at 219. 
The data in the "subject" field is copied to the field 
"doctitle" at 221. 

The lower part of the form has a field "DEPT-1" at 184 
into which is copied automatically from Security and Revision 
Control the data from the field "SUBCLASS" which was 
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previously entered by the operator and copies into the field 
" PROCTITLE" at 186 the data previously entered in the field 
"SUBJECT". The operator enters free form data in the field 
"Body" of the form at 182. The word "DRAFT" is appended to 
any data entered in the "SUBJECT" field. 

When an operator wishes to edit the record emanating 
from the form "Document", a separate form is displayed which 
includes the history of the record and the identity of the 
persons who previously approved or disapproved the record. 
The operator can select "Unapprove", "Change Revision Level", 
or "View Master List". Should the operator Disapprove of the 
resulting record, the record reverts to its draft status, is 
retained in the "Master List" and added to the list 
"Documents Waiting Approval". 

Each editing of the record is saved and the word "Draft- 
is affixed to the document until the document is finally 
fully approved. Upon final approval, the document is removed 
from the "Documents Waiting Approval List." The various 
modifications made to the Documents provide a permanent Audit 
trail of this particular document. The same method applies 
to each and every "Document" included in the "Controlled 
Documents Database". 

The forms "Mission Critical Process" (MCP) and "Mission 
Critical System" (MCS) are described in connection with Figs. 
14A, 14B, 15, and Figs 16A-16C When these forms are selected 
for completion, the security and revision control portion of 
the document is displayed and operates in the same manner as 
previously described in connection with "Document". These 
particular forms are completed to record information relating 
to computer processes and systems that are critical to the 
operation of the business activity. In addition to the 
security and revision control -features previously discussed, 
they include a field "shortdes" at 202, which requires that 
text be entered describing the system or process with which 
the document is concerned. The field "recvrbl" at 204 
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requires the entry of either key word "Recoverable" or "Non- 
recoverable". If non-recoverable is entered, the field 
"explain" at 206 must be completed in order to include the 
reasons therefor. If it does not have an entry, the user is 
notified, and the document cannot be saved. A field "aoint" 
at 208 must be completed by entering specific key words 
related to the expected time the system or process is not 
recoverable in the event of an inadvertent occurrence, such 
as 0-4 Hours, 5-24 hours, 1 week, or 1 month. The forms MCS 
and MCP also include the fields "hrdwreq" and "sftwreq" at 
210 and 212, which are required to contain data in order for 
the document to be saved in the system. These fields are 
intended to describe the hardware and software requirements 
of the system or method with which the document is concerned. 
In the "System" document as shown by Figs. 14B and 16B, the' 
field "reldoc" at 214 permits the embedding of any documents 
that may be related to the current document. This is not a'' 
required field in order to give the operator flexibility in 
determining what, if any, documents should be linked. Fields 
"hwownr, swownr, hwvend, swvend, " each require that data be 
entered in order to save the document. Thus, the operator 
must enter the owning department of the hardware at 216, the 
owner of the software at 218, the vendor of the hardware at 
220, and the vendor of the software at 222. The same 
requirement exists for integrated circuits that are used in 
the system. The owner of the IC circuits is entered at field 
at 216, the identity of the circuits at 226, and the vendor 
of the circuits at 228. 

in response to the selection of the edit mode as 
previously discussed. Similar to the created document, the 
edit mode also includes the notation "DRAFT" to indicate the 
original document had not yet received final approval. An 
editing of the fields would automatically include it with the 
list of documents waiting approval. Thus, making it 
practically impossible to conduct a business activity in 
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accordance with an obsolete or unapproved document. Even if 
a hard copy were made, the text that is embedded into each 
controlled document, namely: "Printed Copies Are Uncontrolled 
Documents." and, "In the event that printed copies are made, 
it is the user's responsibility to ensure that they are using 
the most current issue of the document," serves the function 
of satisfying the portion of ISO 9000 requiring a revision 
control process for printed material. When a document of any 
kmd is edited, the un-edited version becomes the "child- 
document and the newly edited and stored documents becomes 
the top-level or master document. 

Referring to Fig. 17, it is assumed that the operator 
selected the compose or edit form for "Personnel Job 
Description" at block 174 of Fig. 10. m response, the form 
of Fig. 18 is displayed which at the upper portion includes 
the same fields relating to Security and Revision Control as 
the previously described forms in this database. The fields 
for this form are identified at block 230 of Fig. 17 and 
arranged on the form as shown following the Security and 
Revision Control Section. This form has several fields, all 
of which permit free form text. The effective date of the job 
description is entered in field "date" at block 234. The 
title of the job is entered in field "title" at block 236. 
The title of the supervisor is entered in filed "stitle" at 
236. The title of the persons which the employee supervises 
is entered in field "esupv" at 240. The name of the 
department, the department number, and whether or not the job 
is exempt or non-exempt is entered in the fields "dptname", 
"deptno", and "exnon" at blocks 242, 244, and 246 
respectively. The purpose of the job is entered in field 
"Purpose" at 247, with the duties and essential functions 
entered in fields "jduties" and "efuncts" at 248 and 250. 
The minimum amount of previous experience and minimum 
education level required to perform the job is entered into 
fields "preexp" at 252, in field "minedu" at 254. The scope 
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of the duties may be selected as either "cwide" company wide 
at 256, significantly or infrequently reviewed at field 
"siginf" at 257. Whether or not the job is division wide 
where the employee is reviewed only occasionally is entered 
in field "divwide" at 258, department wide where the employee 
is reviewed frequently is entered in field "dptwide at 260, 
or limited where the employee is closely monitored in field 
"limited" at 262. 

A portion of the form to be completed by those who have 
supervisory responsibility is indicated by fields "presrib" 
at 2 64 where the procedures and methods to be followed are 
prescribed, "somedec" at 266 where standard procedures are 
prescribed, but alternatives are available and some decisions 
made, or "analyze" at 268 where facts must be analyzed which 
determine actios within broad policy limits. The level of 
supervision which best describes the supervisors duties is 
entered in field "assign" at 270 when assignments are 
regularly checked by the supervisor, or in the field "quesis" 
at 272 when work is performed under standard procedures, but 
questionable issues referred to the supervisor, or in field 
"broadobi" at 274 where work is performed under broad 
objectives with unusual issues being referred to the 
supervisor. All subsequent records of the same employee are 
linked to the original document. 

The selection of the "process" form at 172 of Fig. 10 
causes the form of Fig. 20 to be displayed and completed in 
accordance with Fig. 19. This form is used to record a 
method or process of any type of activity not specific to 
other Preformatted forms. The portion directed to Security 
and Revision control is the same as other forms in the 
"controlled document" database. In addition to the Security 
and Revision Control section, the form "Process" includes a 
field, "process" into which a free form statement is entered 
describing the process with which the document is concerned, 
the field "scope" which permits entry of a free form 
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statement regarding the breadth or scope of the procedure 
concerned, and a field "frequency* where the operator uses 
the point and click feature to enter whether the process 
concerned is used "As needed", "Daily", "Weekly", "Monthly", 
Bi-monthly" or "Quarterly". A free form statement and its 
link to related work instruction documents are entered free 
form into the field M wr kinstruct ions . " 

When the form "Work Instruction" is selected at block 
170 of Fig. 10, the function at Fig. 21 occurs in connection 
with the form of Fig. 22. In addition to the Security and 
Revision Control portion of the form, a field "frequency" 
uses the point and click method for selecting one of the time 
periods for performance of the work covered by the specific 
instructions similar to the "Process" form. The field 
"process" defines the procedure for which the particular work 
instruction is used, and the field " wrkinstruct ions " is for 
entering the work description and instructions covered by 
this form. 

The formation of "Views" are electronic filters which 
report on data entered into the database by way of the forms 
described herein. The electronic filters work much in the 
same way as traditional printed reports. The details with 
respect to the generation of "views" is the capability of the 
platform. The information displayed by the "views" 
incorporates the present invention. In accordance with the 
present invention, two views, a Document Master List and 
Documents Waiting Approval are used herein in order to 
satisfy certain requirements of ISO 9000. 

MEETING AND REPORT RECORDS MANAGEMENT 

A Records Management Database houses electronic records 
of meetings, action items, complaints, and monthly reports, 
and status reports Agenda's, Action items, and Meeting 
Minutes are automatically stored together, providing a 
complete package of historical information as well as 
accountability and closures. Automatic notification of task 
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and action item assignment assumes that E-Mail of the 
platform is also activated and the person assigned the task 
is able to receive the E-mail. The details in connection 
with sending and receiving E-mail form no part of the present 
invention. However, auto-notification of the present 
invention is a function of the form. Complaint forms are 
tracked in this database to ensure customer complaints are 
handled in a timely manner. There are also notification 
features in the complaint form built in the point-and-click 
format common throughout the database. The complaint form is 
designed with customer satisfaction in mind and satisfies ISO 
9000 requirements. 

The Monthly Report Form is a Text with graphics format 
allowing the insertion of graphs, grids, tables, and other 
visual aids to enhance the report content. The sections are 
named in accordance with ISO 9000 requirements. Action Item 
Forms have the same autonoti f ication found in the Meeting 
Action item. Automatic notification of task and action item 
assignment is available assuming that appropriate E-Mail is 
also activated and the person assigned the task has E- Mail 
facilities. However, the auto-notification of the present 
invention is a function of the form. 

The selection of the "Meeting and Report Records 
Management database, displays the last view used by the 
operator and provides the operator with the choice of "View", 
"Compose", "Edit" or "Return" as in the previously described 
database. Referring to Fig. 24, the selection of "View- 
displays a menu bar giving the operator a choice between 
"Action Items" at 290, "Summary" at 291, which includes 
Action Items Complaints Status Report of Meeting Records in 
one view. "Complaints" at 292, "Status" at 293. "Meeting 
Minutes" at 294, or "Monthly Reports" at 296 and status 
reports. The selection of one of the choices provides 
corresponding data in a by category. The documentation in 
this system precedes the activity with which it is concerned, 
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except for the completion of the form "Meeting Agenda" which 
can be created as indicated at 298 only after using a "View- 
to locate the Minutes of the Meeting for which the Meeting 
Agenda is to be prepared as indicated at 299. More 
particularly, and referring to Fig. 25 after selecting 
"View", and then selecting "By Category", the operator 
selects "Meeting Minutes at 300", and then moves the pointer 
to the desired meeting minutes record at block 302 . Once 
this done, the operator then may select "Meeting Agenda" from 
the "Compose" designation of the menu bar as indicated at 
304. The meeting agenda form then appears on the screen as 
shown at 326 in Fig, 26. The system automatically updates a 
hidden field "author" at 308 using data from the "username" 
field upon sign in, and automatically updates a hidden field 
"title-1" at 310 from the field "Mgttl." The operator enters 
data from a pull down table to update the field "department" 
at 311, which may be extended by the operator by typing in a 
new department name at the bottom of the table. The operator 
selects the title of the meeting at 312 from a pull down 
table at field "Mgttl" from which "title-1" is filled in. 
The operator then writes text in free form at field 
•employee" which identifies the person assigned the action 
item, at field "miscel" which describes the business of the 
meeting and other comments at 314 . 

Referring to Fig. 28, in addition to the Meeting Minutes 
at 316 an "Action Item" form at 318, "Complaint" form at 320, 
and Monthly Reports" form at 322 may be selected from the 
menu bar . 

The action item documentation is described in connection 
with Figs. 29, 30, and 31. Upon display of the form, the 
operator enters a description of the action item in field 
"actem" the action plan in the field "actplan" at 324, and 
then is required to select one of three buttons, which will 
cause the system at 326 to write "closed", "due," or 
"overdue" at field "astat", which provides the status of the 
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action item as of the date the information is entered. The 
user interface is set for Buttons, forcing the user to select 
one, and one only, of the allowable key words. This field 
also has a default value formula which presets the status to 
"Due" when the due date is greater than or equal to today. 
If the due date is less than today's date the status is set 
to "Overdue". The field "actpln" also has an input 
validation feature. First it checks to ensure that the status 
value is not null. If it is null an error message is 
presented to the user. If the status = Due, the system looks 
at the name in the "Employee" field. It then sends an E-Mail 
message to that individual and advises where the task can be 
reviewed. If the status = "closed", a message is sent to the 
author of the action item (originator) informing the person 
that the one to whom they assigned the action item has 
completed it and it is ready for review. The operator then 
may enter appropriate comments in the field "comments" at 
328, and identifies the department from a pull down selection 
in the field "dept" at 330. This table may be extended by the 
operator . 

This form has three hidden fields, "department", 
"trevauth", and "tuday" which are automatically filled in 
with the data from the field "dept" at 332, and the 
"username" sign in data at 334, and the systems date 
information at 336, respectively. The field "dept" checks to 
ensure the "Dept" field is not null. If it is a Failure 
message is sent to the operator forcing an entry. If the 
field is not null the user is allowed to save the document 
and exit. In the field "apdate" at 338 the system adds 30 
days to the date contained in the field "tuday". The 
operator has the privilege of changing this displayed date. 
In the field "astat" at 340, the system changes the 
information selected by the operator based on the project 
date in relation to the system date. 
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Referring to Figs. 30 and 31 "Assign Action Item" is 
populated by free form text of the Assignees name. Clicking 
on button "Create New Action Item" will cause a new "Action 
Item" form to open for the operator. The operator is allowed 
to enter all necessary information to create the new action 
item. Clicking on the button "Edit Action Item" displays the 
form of Fig. 31, which is similar to Fig. 30 except for the 
inclusion of the buttons at 344 indicating the status of the 
item . 

The complaint form, which is selected by the menu bar at 
320 of Fig. 28 will be described in connection with Figs. 32- 
34. The form has 3 hidden fields into which the system 
automatically inserts data. When the document is opened, the 
system looks at the user name and enters it in the field 
"operator" at 350. The field "date" is populated by the 
system's date information at 352, and "ledate" at 354 where 
the system enters a date and time stamp indicating the last 
time the document was modified. Which is populated at 354 by 
the date on which the record was last modified. 

The operator enters the name of the complaining party, 
the telephone number of the call back, callers title, if 
known, the name of the company the caller represents, 
department receiving complaint, description of the complaint, 
actions taken to resolve the issues and satisfy customer, and 
comments of the operator, in the fields "callname", 'ac", 
"nxx", "stano", "callttl" , "coname" , "Department", "Kissues", 
"employee", "actem", and "comments" . at block 356. In the 
field "astat", the operator uses the point and click feature 
to open one of three pre- formatted check boxes that in turn 
enter "Open", "Resolved", or "Closed" into this status field 
at 358. In the field "comptype" at block 360, the operator 
uses the point and click feature to enter the type of 
Complaint by checking one of seven check boxes that in turn 
display "Courtesy", "Responsiveness", Service Quality", 
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Billing Inquiry", "Order Inquiry", "Internal", or "Other" in 
this field. 

The field "apdate" at 359 is an editable field with a 
default value. If the user does not choose to enter a value 
in this field, one will be assigned. The date-time value is 
read and adjusted to be that value plus 30 days. 

Clicking on the button, "Notification" causes the system 
to take a snap-shot of the completed form and paste it into 
an E-Mail message that may then be addressed by the operator 
and sent. In the field "futype" at 362, the operator uses 
the point and click to select "Once", "Weekly for two weeks", 
"Weekly for a month", or "Weekly until satisfied". When the 
complaint form is saved, the field "fudate" at 364 calculates 
when follow up with the customer is needed. It checks to see 
if the date in the field "apdate" is less than the date in 1 
the field "ledate". If it is, is adds 9 days to the date in 
"ledate" and enters the new date in the field "fudate". If 
the date in "apdate" is greater than the date in "ledate" 
nothing is entered in the field "fudate". If "apdate" is 
less than "ledate" and the field "astat" is equal to 
"Closed", then this field is set to null. Other wise nothing 
happens . 

As previously mentioned, the agendas action items and 
meeting minutes are stored together, and will be described in 
connection with Figs. 35-37. When the form "Meeting Minutes" 
is selected at 294 of Fig. 24, the system automatically 
populates the field "author" from the "username" sign in data 
at 370 and data from the field "title-1 at 374. The operator 
selects from a pull down table the appropriate department of 
the organization from the field "department" at 376 and the 
title of the meeting from the field "mgttl" at 378. The 
operator also enters the names of the people attending the 
meeting in the field "employee" at 380. Filling in this 
field is required, and is a condition precedent to saving the 
document. The operator then in free form text enters the key 



BNSDOCID: <WO 971231 1A2J_> 



WO 97/123111 



PCT/US96/H4673 



34 



issues of the meeting in the field "kissues", the general 
business of the meeting in field "miscel", new action items 
in the field "aitem", and comments in the field "comments", 
all as indicated at block 382. 

The action items as a result of the meeting are entered 
in a form which is displayed in response to the point and 
click buttons referred to at 384. The screen layout for edit 
mode provides for the entry of new action items, the log for 
which is activated by clicking on buttons 384. 

The action item form has a field entitled "modified" 
which is a hidden and computed, which enters a date and time 
stamp which indicates the last time the document was 
modified. The fields "department", "tuday", "employee", 
"actem" are populated with the same type of information as 
similar fields in previously described forms. The field 
"apdate" is an editable field with a default value formula. 
If the user does not choose to enter a value in this field, 
one will be assigned for them. The field formula reads the 
date-time value in the field identified in the formula and 
adjusts it to be that value plus 30 days. The field 
"actplan" is a field requiring data similar to the form 
"Action Item", which is used when such action is not the 
result of a meeting. It accepts free form text and is 
dedicated to a description of the action plan by the 
operator . 

The field "astat" also has a default value formula which 
presets the status to "Due" when the due date is greater than 
or equal to today. If the due date is less than today's date 
the status is set to "Overdue". This field also has an input 
validation formula. First it checks to ensure that the 
status value is not null. if it is null an error message is 
presented to the user. If the status = Due, the system looks 
at the name in the "Employee" field. it then sends E- Mail 
message to that individual and tells them where to go to 
review the task. If the status = "closed" a message is sent 
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to the author of the action item (originator) informing them 
that the person to whom they assigned the action item has 
completed it and it is ready for review. 

The allowable key words formula of the field "Dept" 
looks at the View spelled out in the formula (By 
CategoryWAction Items) in the current database to allow the 
user a choice of existing key words. If the keyword required 
by the user does not exist, the "Allow Values Not In List" 
flag has been set to "YES " allowing the user to add a new 
keyword. This formula checks during the saving of the 
document to ensure that there is an entry in the field 
"Dept". If not an error message is presented to the 
operator. If an entry is present the operator is allowed to 
save and exit the document. 

Clicking on the button "edit action item" causes the 
current document to be edited. Clicking on the button "save 
changes" causes the current document and any changes to be 
saved. 

Clicking on " Assign Action Item" button permits 
operator to enter the name of an individual in free text. 
Clicking on the button "Create New Action Item" causes a new 
"Action Item Form" in which data may be entered, to be 
presented to the operator, as previously mentioned. 

When the operator selects the form "Monthly Reports" at 
block 296 of Fig. 24, the form at Fig. 39 is displayed and 
will be discussed in connection with the flow chart of Fig. 
38, and the edit form of Fig. 40. As shown in Fig. 38, this 
form has the fields "author" and "department- 1" which are 
automatically populated by data from corresponding fields. 
The data entered in the "department- 1" is copied from the 
field "department" entered by the operator. Similarly the 
field "date" is populated by both the operator and the 
system. When the operator enters the current date, the 
system automatically displays the prior month and current 
year . 
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As in all of the forms herein, the Allowable key words 
formula looks at the View spelled out in the formula (By 
CategoryWMonthly Reports) in the current database to allow 
the user a choice of existing key words in the first column. 
If the keyword required by the user does not exist, the 
"Allow Values Not In List" flag has been set to "YES" 
allowing the user to add a new keyword. 

The form of Fig. 39 has several field , all of which are 
populated by free form text as shown in Fig. 38 at block 390. 
Referring to Fig. 39, which shows the arrangements of the 
fields, field "Kissues" is for the key issues, critical 
success factors are described in field "critifac", and 
process improvements are entered in field "imp". Reverse 
trends are to be inserted in the field "revtrnd", process 
management issues are entered in "qissues" and resources and 
personnel are inserted in field "resources". Customer 
concerns and inquiries, both internal and external, are 
included in the field "complaints". 

The form for editing the monthly report is shown in Fig. 
40 and in addition to the identifying fields includes the 
free form text fields of block 390 of Fig. 38. 

Project ManaapitiPnt 
The Project Management database is created to facilitate 
the management of projects which consistTof many inter- 
related tasks and cross-functional teams. This database has 
features which ease the administrative burden of managing 
this type of long-term project. It has auto-notification 
found in the Records Management Database aetrTon items, 
automatic timeline generation, workload management, conflict 
management, and both project level and task level issue 
tracking features. Project time lines are automatically 
generated as project tasks are created and assigned start and 
finish dates. In order to manage the timeline, the tasks 
themselves must be managed. A Project Planning Document 
provides a mechanism by which an organization can satisfy the 
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ISO 9000 requirements for quality planning and productively 
manage a long-term project at the same time. This document 
allows the definition of a project title, Project owner, 
review authority, steering committee, team leader, team 
members, and Project due date. There are buttons on this 
document which allow cracking of Project related issues, 
creation of project tasks, and free text fields for defining 
project related teams and authorities.. 

"Project Task" is a form in the database called by using 
the mouse to click on a button in the Project Planning 
Document. It is not included in the "Compose" menu and may 
only be accessed via the Project Planning Document. This 
form allows for task start and finish dates, task assignment, 
tasks definition, tasks related issue tracking, auto- 
notification of task assignment, status and completion, as - 
well as Project timeline management and new task generation. 
"Project Tasks" are "response" documents or descendants of 
the Project Planning Document. 

A "Problem" form is called from the "Project Tasks" form 
by using the mouse to click on one of the buttons presented' 
to the operator. It is not included in the "Compose" menu 
and may only be accessed via the "Project Tasks" form. 
"Problem" documents are "response" documents or descendants 
of the "Project Tasks" document from which they were created. 

"Project Issue" forms are called from the project 
Planning Document by using the mouse to click on one of the 
buttons presented to the operator. This form is not included 
in the "Compose" menu and may only be accessed via the 
"Project Planning" Document. "Project Issue" documents are 
"response" documents or descendants of the project Planning 
Document from which they were created. Referring to Fig. 41, 
the project tracking database is selected from the main menu 
bar which includes a conventional "Return" selection at 400, 
a "View " selection at 402, a "Compose" selection at 404 and 
an "Edit" selection at 406. The different views are shown in 
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Fig. 42. The operator choices upon selecting compose or edit 
are shown in Fig. 43. 

Referring to Fig. 42, upon 
the operator has six choices, a 



408, a list of tasks by due date! at 410, a list of tasks by 



selection of "View" at 402, 
listing of tasks by status at 



ks by department at 414, a 
liness at 416, or a list of 
Referring to Fig. 43, when 
ase, the operator has only 



22, a project task form at 



assignment at 412, a list of tag] 
list of projects by project time; 
tasks by project title at 411 
selecting project tracking datab; 

one form to choose from, the project planning form at 420. 
Within the project planning forrr are buttons for selecting 
either a project issue form at 4, 
424, or a problem form at 426. 

Referring to Figs. 44, 45, jand 46, the planning form has 
several buttons. One is a "save"! button at 428, which when 
operated, saves the form after ajll required fields are 
completed. A "modify planning" button at 430 allows the 
operator to edit the project planning form. A "create tasks" 
button at 432 opens the project issue form by putting it on 
the screen in the edit mode. 

A "Review tasks by assignment" button at 4 34 opens the 
corresponding view. A "Log Project Related Issue" button at 
436 opens the "Problem " fprm anjd puts it on the screen in 
edit mode. The "problem" form and the "project issue form 
are linked to and descendants of the project planning form. 

In the field "Dept" at 438 the operator may enter the 
data identifying the department directly, or use an 
extendable pull down table selection. In a field "projlead" 
at 440 and a field "projteam at 442, an operator may enter 
the name of the project leader and names of the project team, 
respectively. In the field "projapp" at 444 an operator 
enters the names of the persons who must approve the project. 
The operator enters the title ofj the project in free form in 
the field "proj title" at 446. 
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The project planning form has several required fields 
where entry of data is required as a condition precedent to 
saving the form. Field "targdate" at 448 requires entry of a 
valid date for completing the project. Field "projowner" at 
450 requires entry of the name of the project owner, either 
through direct entry or from the list of names. Field 
"proj review" at 452 and field "steercom" at 454 require entry 
of the names of the review authority and steering committee, 
respectively, either directly or from the aforesaid list of 
names . 

Referring to Figs. 46 and 47, the detailed arrangement 
of which forms no part of the present invention, the "Project 
Issue" form is displayed as a result of pressing the "Log 
Project Related Issue" button on the planning form. When 
displayed, the operator enters free form text describing the 
subject matter of a related issue directly into the field 
"subject" at block 456 and data directly, concerning the 
current issue in the field "body at 458TA: hidden field 
"display subject" is automatically populated by data entered 
in the field "Subject". The system frames the with a 
leading and trailing carriage return at 460. The field "from" 
and "Date" is automatically populated from the username sign 
in data and the date the new documented was created at 4 62 
and 464, respectively. A button" "Generate Response" at 466 
on the form when clicked creates another "project issue" form 
and puts it on the screen in the edit mode. This also is a 
response form and becomes a child of the "Project Planning" 
document. A field "original subject" at~468 is hidden for 
value storage . 

Referring to Figs. 48, 49, and 50, a form "Project Task 
is displayed by operating the button "Create Tasks" of the 
"Project Planning" form. The form has required fields, which 
are populated by pull down selections, such as "dept" at 470 
and "comptime" at 472. Additionally, field "trevauth" at 474 
is automatically populated upon display of the form, by the 
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"username" data at sign-in. There are other fields where the 
operator enters appropriate data directly, such as 
"taskstart" and "taskdate" at 476, where it is entered in 
appropriate date format; and "employee"" and "ptask" at 478 
where it is entered in free form or from the previously 
mentioned name list. In the field "pstat" at 480, the 
operator uses the point and click feature to operate one of 
the pre-formatted buttons that in turn enter "open", 
"revision", "closed", "completed, or "unassigned" , into the 
field. The form also includes several buttons where the 
operator is permitted to make selections. A button "Edit 
Task Document" at 482 permits the operator to edit the 
"Project Task Document" form, the button "Assign Task" at 484 
permits the operator to select one or more names from a pull 
down list, to assign a task, and in the field "projtitle" at 
486 the operator selects the title from a pull down table. A 
button "Create New Task" at 488 opens a new "project 
tracking" form, which form is a descendent of the "Project 
Task" document. A button at 490 "Log Task Related Issue- 
opens the "Problem" form and puts it on the screen in edit 
form. A button at 492 "View Timeline" opens a fully expanded 
"Project Timelines" view; and a button "Save" at 494 causes 
the document to be stored if all the required fields are 
populated. 

Referring to Figs. 51 and 52, the detailed arrangement 
of which forms no part of the present invention, the 
"Problem" form has several fields that are automatically 
updated by the system upon display of the form. The field 
"displaysubject" at 498 is a hidden field that is 
automatically populated by data the operator entered in the 
"subject" field; and the field "from" is populated by the 
"username" sign in data at 500. At 502, a hidden field 
"original subject" is automatically populated. by data from 
the "ptask" or "subject" field depending on the situation; 
and at 504 the field "date" is automatically populated from 
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the date this new document was created. The operator enters 
free form text in the field "subject" at 506 and in the field 
"body at 508. If the "Subject" field is left blank, nothing 
is displayed. If there is an entry in the "Subject" field, 
it is formatted by a carriage return, the information in the 
"Subject" field, and then another carriage return. 

The instructions associated with the field "Kissues" 
checks first to see if the field "Kissues" is available. If 
so, it uses the information in that field. If not,' it checks 
to see if the field "actem" is available in the selected 
form, if so it uses the information in that field. If none 
of the specified fields are available in the form selected it 
uses the default information found in "employee". 

The instructions for the field "astat" checks first to 
see if the field "rptdate" is available. if so, it uses the 
information in that field. if not, it checks to see if the 
field "mtgdt" is available in the selected form, if so it 
uses the information in that field. If "mtgdt" is not 
available, it checks for "apdate". If that field is present 
on the selected form, it uses the information in that field. 
If "apdate" is not available it checks for the field 
"Critfac" and if found uses that information. If none of the 
specified fields are available in the form selected it uses 
the default information found in "DATE". 

The formula for the field "kissues" checks first to see 
if the field is available. If so, it uses the information in 
that field. If not, it checks to see if the field "actem" is 
available in the selected form, if so it uses the information 
in that field. if none of the specified fields are available 
in the form selected it uses the default information found in 
"employee". The view "mgttl" selects all documents created 
on a form with the word "Meeting" in its title for 
presentation to the user. 

The instruction for the field "docdescendants" checks to 
ensure that in the DocDescendants (children) the field 
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"actem" is not null. if it is null nothing happens. If 
there is a DocChild, and the field "actem" has an entry, the 
information form the fields "employee", "actem", and "apdate" 
are formatted and presented to the operator one line below 
and indented form the main document. 

PROCESS TMPROV^ ^ENT R^OT^ T 

The Process Improvement Request database is designed to 
facilitate process improvement throughout an organization. 
It is a repository of both ideas and the discussion revolving 
around them. This database also provides useful information 
to management teams about recurring issues and suggestions 
from any organization using this database. Each Process 
Improvement Request allows for automatic, electronic 
notification of an individual of the operator's choice. 
Responses are collected and grouped with the controlling 
document to which they pertain. From within the controlling 
document () Process Improvement Request form) management can 
securely assign an employee to research the request. The 
forms in the Process Improvement Request include the Process 
Improvement Request and the Request Response". The views in 
the database include the open process improvement requests, 
all process improvement requests, and requests by assignment. 

Referring to Fig. 53, upon selection of the database 
"Process improvement Request" from the module 16 of Fig.l, 
similar to the other data bases, the operator can select from 
the menu bar either "View" at 510 to obtain different 
arrangements of summary data, "Compose" at 512 which produces 
a sub menu for selecting among data input forms, "Edit" at 
514, which produces a form for editing the document created 
from the "Compose" selection, or "Return" at 516 to go back 
to main menu. 

Referring to Fig. 54, upon selection of "Views", the 
operator is given the choice of viewing all process 
improvement requests at 518, only the open process 
improvement requests at 520, and the requests, by assignment 
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at 522. In this database, as shown by Fig. 55, the "Compose" 
or "Edit" selection has but one process improvement request 
form at 524. A request response form at 526 is selected from 
the process improvement request form. 

Referring to Fig. 56 and 58, upon selection of the form 
at 524, the system automatically populates various fields of 
the form. A field "proreq" at 528 is populated by the term 
"Improvement Request Entry" which provides a label for the 
form. The current date is inserted in the field "targdate" at 
530. The field "respdue" at 532 is populated with a date 
thirty days from the current date. Both of these dates may 
be changed by the operator. The name of the person signing 
in to the system from "username" is inserted in the field 
"pro j lead" at 534; and the system populates the field 
"evalreq" at 536 with the words "Management Request 
Evaluation" which is the visual label for the corresponding 
portion of the form. 

The operator enters free form data directly into the 
fields -projtitle" and "projapp" at 538 with the name of the 
title of the project concerned and the approval authority. 
The operation of one of two buttons causes field "pstat" to 
write the word "Open" or "Closed" at 540. Field "projowner" 
at 542 is a required field populated by the name of a 
department that the operator selects from a pull down table. 
The fields "projreview" and "projteam" at 544 are required 
fields into which the operator enters free form text 
directly. The operator may enter free form data directly 
into the field "employee" at 546 or may populate the field by 
using a button labeled "Assign for Research" at 548. 

The form also includes several additional buttons to 
enhance maneuvering within the database. A button named 
"Notification at 550 opens the completed document a puts it 
in an E-mail message that may be addressed by the operator 
and sent. A button named "Edit Improvement Request" at 552 
places the form in the edit mode to allow the operator to 
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make changes. A button named "Save" at 554 when operated 
stores the completed document provided that all the required 
fields are filled in, otherwise an error message for the 
invalid field appears. A button named "Log Request Response" 
at 556 places the "Request Response" form on the screen in 
the edit mode. 

Referring to Fig. 57 and Fig. 60, when the "Request 
Response" button is clicked with a mouse, the system 
automatically updates a field "displaysub j ect at 558 by 
populating it with the words contained in the "subject" field 
which provides a visual label for the form. The system 
populates the field "from" at 560 with the name of the person 
signing into the system, and populates a field "date" at 562 
with the current date. The form has a hidden field "original 
subject" at 564 which populates the field with data contained 
in the field "subject" in a document prior to the current 
edit. The operator enters free form data in the field- 
"subject" at 566, free form data in the field "body" at 568. 
A button named "Generate Response" at 570, when operated 
opens another "Request Response" form on the screen in the 
edit mode. 

Auditing Managpm,f>nt 
The Process Auditing Management Database houses all 
internal process audit information. It is organized to 
automatically provide an audit schedule via the preparation 
of an audit planning document. Through this document it is 
possible to retain all documentation related to a specific 
audit organized and collated in a format easy to retrieve and 
understand. 

The audit planning database offers the ability to design 
and store checklists for various audits, manage internal 
audit findings, log observations, and automatically manage 
fefie internal audit schedule. It provides an automated method 
for departmental and organizational management to be 
recognized and be accountable for observations and findings 
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uncovered in the assessing process and to be accountable for 
the development, implementation, and monitoring of both 
corrective and preventative action plans. There are methods 
for managing the internal auditors, indicating functional 
area to ensure independence from functional responsibility. 
There are several forms which use the Revision and Security 
Control functionality referenced in Security & Revision 
Control . 

The "Audit" form is the planning and control document 
for this database. It is available from the "Compose" drop- 
down menu of the platform. All other forms with the 
exception of the "Internal Auditor Eligibility" form, are 
accessed from within this one. This form is where scheduling 
of internal or external auditors, audit dates, scope of 
audit, departmental management identification, noncompliance 
counts, observation counts, audit type, documents to collect 
for review, checklists to generate, and corrective actions to 
validate are planned and documented. 

Checklists are generated from within the "Audit" form by 
clicking on a button in the button zone. Each checklist' 
generated is listed slightly indented and below the Audit 
Form record in the main database view. There is no limit to 
the number of checklists which may be generated for any given 
audit. Checklists are "responses" or document descendants of 
the form from within which they were generated. 

"Observation Reports" are generated from within the 
"Audit" form by clicking on a button in the button zone. 
"Observation" reports are made available to facilitate the 
improvement of internal processes in compliance with the 
Corrective/Preventative action clauses of IS 9000. 
Observation reports would not be filled out in connection 
with an observed noncompliance. Observation reports are 
"responses" or document descendants of the form from within 
which they were generated. Each Observation Report generated 
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is listed slightly indented and below the Audit Form record 
in the main database view. 

Noncompliance Reports are generated from within the 
Audit form by clicking on a button in the button zone at the 
bottom of the form. Noncompliance Reports are entered 
whenever there is a n to IS 9000, or any other standard, 
observed during an internal audit and which is also supported 
by objective evidence. Noncompliance Reports and Observation 
reports are "responses" or document descendants of the form 
from within which they were generated. Each Noncompliance 
Report generated is listed slightly indented and below the 
Audit Form record in the main database view. 

Corrective Action Plans are generated from within the 
Non Compliance Reports by clicking on a button in the button 
zone at the bottom of the form. Corrective Action Plans are 
generated whenever there is a noncompliance to IS 9000, or 
any other standard, observed during an internal or external 
audit and which is also supported by objective evidence. 
Corrective Action Plans and Observation reports are 
"responses" or document descendants of the form from within 
which they were generated. Each Corrective Action Plans 
generated is listed slightly indented and below the Audit 
Form record in the main database view. 

Internal Auditor Eligibility forms are available from 
the "Compose" drop-down menu of the form. This form offers 
the ability to manage the internal auditor roster by 
functional area to ensure independence of responsibility for 
processes being audited. For those organizations which are 
global in nature, and for which a global accreditation to IS 
9000 or some other standard is a requirement, this form also 
offers the ability to manage internal auditor availability by 
international geographic location. As internal auditing is 
most effectively handled as a collateral duty, line 
management information for internal auditors is also made 
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available through this form to those managing the internal 
audit process. 

Referring to Fig. 61, when the audit management module 
is selected at 20, the operator can either select "Compose" 
at 580 to produce a sub menu for selecting among data input 
forms, or "Edit" at 582 which displays different forms 
associated with the record being displayed to edit the record 
being displayed. The operator may also select "Views" at 584 
to select from a submenu different displays which were 
entered in forms in different arrangements, and of course, a 
"Return" selection at 586 to go to the main desktop. 

Referring to Fig. 62, the selection of "View" provides 
the operator with six different selections as follows: The 
operator can select at 588 a list of non-compliance reports 
arranged by department, a list of audits arranged by scope at 
590, a list of available internal auditors arranged by 
departments at 592, a list of internal auditors arranged by 
country at 594. The operator can also retrieve an audit 
schedule at 596, and audit results at 598. 

Referring to Fig. 63, the selection of "Compose" at 580 
gives the operator two choices, namely, an Audit form at 600 
or an internal auditor eligibility form at 602. The 
selection of the Audit form gives the operator three choices 
by operating buttons therein. These are the Non-Compliance 
Report form at 604, the Observation Report form at 606, and 
the Chcklist form at 608. A Corrective Action Plan form is 
opened from a push button contained in the Non-Compliance" 
report form. 

Referring to Figs. 64 and 65, the selection of the form 
Audit reveals several buttons. A button at 610 named ""Enter 
a Non-compliance" Action and opens the corresponding 
noncompliance report form and puts it on the screen in the 
Edit mode. This form is a response form and a child of the 
Audit form. The button at 612 named "View Non-Compliance 
Results" opens the "Audit Results" view. A button at 614 
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labelled "Enter An Observation" opens the "Observation 
Report" form and displays it on the screen in the edit mode 
This form is also a response form, and a child of the audit 
document. A button at 616 labelled "Generate a Checklist 
opens the "Checklist" form, which is also a response form and 
a child of the "Audit" form. Field "astat" at 618 is a 
required field where the operator selects data from a pull 
down menu, which automatically populates the field The 
operator may enter data directly or use a selection from a 
pull down menu at block 620. The following fields all 
require the entry of data by the operator. The operator 
enters required appropriate free form scheduled audit date in 
field "apdate" , the name of the manager whose department is 
being audited in field "mgrname", the scope of the audit to 
be performed in the field "ascope", the type of audit in 
field "atype", the name of the company for whom the auditor 
works at field "adtco", the identity of the documents that 
need to be reviewed for this audit in the field "docs", the 
identity of the checklists to generate in the field "chklst 
and the entry of the corrective actions to verify from the ' 
previous audit in the field "verca", all as shown at block 
622 . Entry of data in the following fields is not 
compulsory. The audit completion date is entered in the 
field "compdate", the phone number of the department manager 
is entered in the field "mgrphn", the number of observations 
is entered in the field "obs", the number of major non- 
compliances is entered in field "Mncs", the number of minor 
non-compliances in field "mines", in addition the managers 
comments are entered in the field "mcomments, the auditors 
comments in the field "acomments", and a follow up audit date 
for this audit, all of which are shown in block 624 and in 
spaced arrangement on the form of Fig. 65. 

The form for determining the eligibility of the internal 
auditor will be described in connection with Fig. 66, Fig. 
67, and Fig. 68. The operator checks one of three boxes in a 
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field "isotrn" at block 630 to determine whether the auditor 
has attended an ISO awareness seminar, had experience as an 
internal auditor for an ISO 9000 system, or attended classes 
and passed an examination to be qualified as an ISO 9000 lead 
assessor. The operator may enter data directly or from a pull 
down table the name of the department involved in the audit 
at field 632 and the country of the audit at 634. In fields 
"employee, manager" at 636, and fields "iaext" and "mgrext" 
at blocks 638 and 640, the operator must enter the data 
relating to the identity of the auditor and the internal 
auditors phone, as well as the managers telephone. 

The operation of the system in response to pressing the 
"Non-Compliance Report" button on the "Audit" form permits 
the operator to enter all information necessary to 
demonstrate non-compliance, and is described in connection 
with Fig. 69. The operation of a button named "Enter a 
Corrective Action Plan" at 650 opens a new "Corrective Action 
Plan" form and puts it on the screen in the edit mode. This 
form is a response form and a child of the Non-Compliance 
Report document. A button "Mgr's Acknowledgment" at 652 
populates the "revname" field with the name associated with 
the user identification. The system populates a field 
"subject-1" at 654 with data entered into "subject" field by 
the operator; and the system populates a field "department- 1 
at 656 with data entered in the "department" field by the 
operator. A field "standard" at 658 is populated by a 
particular ISO standard. The operator may enter a different 
standard of the series. a field "isopara" at 660 is 
completed by the operators entering of appropriate ISO 
standard paragraph numbers that have not been complied with. 
A field "cadate" at 662 has a default value of the current 
date. This may be changed by the operator. There are 
several required fields for the non-compliance report. As in 
other reports a "dept" field at 664 is required to enter the 
name of the department being audited from a pull down table. 
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A field "subject" at 666 is required to be populated by the 
operator entering the level of non-compliance or observation 
data. A field "objevid" at 668 is a required field, and is 
populated by a description of the objective evidence of non- 
compliance. If not objective, the information should be 
inserted as an observation. As in the previously described 
forms, if the required fields are not populated, the operator 
is unable to store the document in the system. 

Referring to Fig. 70, the pressing of the "Enter an 
Observation" button at 614 on the audit form, displays a form 
similar to the non-compliance report, and as in such report, 
the operator is required to select or enter the appropriate 
data in fields "dept" at 670, in ""subject" at 672, and in 
"objevid" at 674. The fields "standard" at 676, "subject-1" 
at 678, and "department- 1 at 680 are populated by the system 
with the same information type as in the non-compliance 
report . 

The observation report include buttons named "Auditor 
Concurrence (joint 1)" at 682 and "Auditor Concurrence ( joint 
2) "at 684, which populate respective fields with appropriate 
approval authority information as described in connection 
with the previous description of security and revision 
control. A "View Non-Compliance" list button at 686 opens 
and displays the audit results view, and a button "Review 
Acknowledgement" at 688 when operated populates the "revname" 
, field with the user identification, also as described in the 
Revision and Security Control description. 

Referring to Fig. 71, in response to clicking on the 
button at 616 of the Audit form generates a checklist form 
wherein all fields are required to be filled in by direct 
operator entry. The operator enters in field "clause" at 690 
the appropriate ISO Standard clause paragraph number, and in 
a field "cltitle" at 692 the appropriate title of the 
particular ISO clause, and in a field "body" at 694 the 
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information about the clause that relates it to the audit 
checklist . 

Referring to Fig. 72, a form "Corrective Action Plan" is 
selected at 605. This form has a button "Edit" at 696, which 
permits the operator to make changes, and a button "Save" at 
698, which permits the operator to store the document after 
all required fields are completed. This form has a field 
"astat" at 700, which selects the status of the plan as being 
"Closed", "Due", or "Overdue", and the field "department" at 
702 , where the appropriate department name can be selected 
from a pull down table or entered directly. The system 
enters todays date in the field "tuday" at 704 , and the 
operator enters in free form data, the action plan, the 
employees to be involved, and any other comments in fields 
"employee, "actpln", and "comments" at 704 and 706 
respectively. 

This database includes program instructions that checks 
to ensure that the form is not a Corrective Action Plan form. 
If it is not a Corrective Action Plan form, then the values, 
in the fields "Form", "Subject", "isopara", "clause" and 
"Revname" are formatted and stored in the variable "Text", 
then the value of the variable "Text" and all the 
DocDescendants (children) are presented to the operator 
slightly indented and below the parent document in this 
column. If the form is a Corrective Action Plan form, then 
the values in the fields "form" and "actem" are formatted and 
stored in the variable "Text". The value of the variable 
"Text" and all DocDescendants (children) are presented to the 
operator slightly indented and below the parent document in 
the appropriate view. 

The database also includes program instructions that 
check to ensure that the form is not a Checklist form. If it 
is not a Checklist form, then the values in the fields 
"Form", "cltitle", "isopara", "clause" are formatted and 
stored in the variable "Text", then the value of the variable 



8NSDOCID: <WO 971231 1A2J > 



WO 97/12311 



PCT/US96/14673 



52 



"Text" and all the DocDescendants (children) are presented to 
the operator slightly indented and below the parent document 
in this column. 

The program instructions also check to determine that 
the value of "Subject" is not equal to a specified value. If 
it is, then the values in the fields "Subject", "", 
"isopara", "cadate" and "Revname" are formatted and stored in 
the variable "Text", then the value of the variable "Text" 
and all the DocDescendants (children) are presented to the 
operator slightly indented and below the parent document in 
this column. if the value of "Subject" is not equal to the 
specified value, then the values m the fields "Subject", and 
"Revname" are formatted and stored in the variable "Text", 
then the value of the variable "Text" and all the 
DocDescendants (children) are presented to the operator 
slightly indented and below the parent document in the list. 

In summary, the detailed specification describes a 
computer readable medium and system wherelthe document 
management module 10 creates an audit trail by retaining 
previous iterations of a controlled document as a child 
document of a current document where it is possible to view 
the first issued document, subsequent changes to content and 
movement to "draft" status, then re-approval and reissue; and 
wherein a master list is automatically generated which 
includes a document number, title, review authority, approval 
authority, and titles, which is a vehicle for satisfying the 
requirements of Sections 4.5, 4.16, and 4.17 of the ISO 
standards as set forth in the referenced publication. 

The audit management module 20 provides an electronic 
trail of individual audit activities as well as audit 
schedules. A controlling planning document is created, and 
checklists, audit findings, corrective action reports, and a 
record of managements acknowledgement of audit findings are 
all maintained as child documents of the planning documents. 
Corrective action reports indicate current status (open or 
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closed) in a summary view, which facilitates follow-up 
auditory activities. The audit management module 20 also 
supports items which do not fall into non-compliance status, 
but may in the future. These are identified as observations 
and ties them to the audit in which they were found. 

Audit schedules are produced automatically by the system 
simply by planning individual audits and filling in the 
planning document. A list of ail non-compliances by 
department is automatically generated just by filling out the 
audit report. Each non-compliance also references the ISO 
Clause against which it was cited and whether it was a major 
or minor non-compliance. This module also provides a listing 
of all conducted or planned audits by the scope of the audit 
to ensure that all clauses are covered within the prescribed 
period. To ensure objectivity, available internal auditor 
records by both department and country are maintained in the 
database to assist in planning. This allows the internal 
audit function to be moved to frontline organizations and 
assists in cross-functional training and propagation of 
information. 

t 

Thus, the audit management module is a vehicle for 
complying with Section 4.14, as well as Sections 4.16 and 
4.17 of ISO 9000 standards as set forth in the referenced 
publication. 

The project management module 18 creates and audit trail 
for all project activities, and enhances on organizations 
ability to take advantage of lessons learned on previous 
projects . 

The controlling documents on all projects is the project 
definition document. All other documents relating to the 
project are child documents and retained as an audit trail. 
These documents are: Project Plan, Tasks, Project Issues, 
Task Issues, Meeting Minutes and requirement documents. 
Individual test results are logged from within the Test Plan. 
Test results are child documents of test plans. A user may 
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log an unlimited number of test results against any test 
plan. Project REview Meeting Minutes, Agendas, Action Items, 
and Status Reports can be logged from within the controlling 
document creating a clean, complete audit trail. 

This project management module is a vehicle for 
complying with Sections 4.2, and 4.4 as well as 4.17 of the 
ISO 9000 standards. 

The module Meetings and Reports 20 are handled by 
providing a controlling document for a particular activity. 
For meetings, the minutes of the meeting document is the 
controlling document. Meeting agendas and action items are 
child documents and can be maintained with the correct 
iteration for meeting minutes on any given topic. 

For Customer complaints, the complaint form is the 
controlling document. Action items for activities leading to 
resolution of the complaint are the child documents, and 
again are maintained with the specific complaint which they 
address. Dates on the Customer Complaint form auto populate 
for the user with date complaint was opened and a default 
complaint resolution date 30 days forward. The complaint 
resolution date is editable. Follow-up dates, activities, 
and comments sections are provided with an automatic tickler 
for overdue activities in the summary view. Action Items may 
be logged against complaints as child documents and as part 
of the audit trail. Key issues from the controlling document 
of each type: Meeting Minutes, Action Items, Customer 
Complaints, Status Reports, & Monthly Reports are presented 
to the user in a summary view for ease of reference. This 
prevents the need to open each document for later retrieval 
of information. Each iteration of the document is kept under 
the topic heading in reverse date order to ensure that the 
most recent information is readily available to the user. 

Therefore, the meetings and records module is a vehicle 
for complying with Sections 4.2, 4.14, 416., and 4.17 of ISO 
9000 as set forth in the referenced publications. 
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Action Items in any database have an automatic status 
field which shows the action item as "Open" until the due 
date has come and gone. Then the action item status 
automatically changes to "OverDue." Closure of the action 
item files it under closed actions, but a flag is set 
indicating that the action was overdue when closed. 

These items are a vehicle for complying with Sections 
4.14, 4.16, and 4.17 of ISO 9000 standards as referenced. 
The meetings & Reports module can also function as an 
• Executive Information System. The summary view provided in 
this module allows as an executive to assess current 
activities and ongoing initiatives by looking in a single 
place. Only open and active action items are shown in this 
view. Closed actions are retained, but presented in a detail 
view, not the main Executive Information View. Used as an 
information system, this module eliminates the needs for 
meetings solely to impart status information. Meetings can 
then be used as problem solving or proactive planning 
sessions enabling a more efficient use of time. 

The training management section allows a management team 
to quantify both the capability and proficiency of employees 
in areas of expertise gained only through on the job training 
as well as through formal internal or external training 
classes . 

This is constructed in such a way as to allow an 
employee transferring within an organization to take all 
training records, including on the job training and 
subsequent proficiency ratings with them Tn'to the hiring 
organization. 

Logging completed training is accomplished by clicking 
on a button on the control document. A new form is presented 
to the user and both the employee and supervisor's names are. 
automatically provided by the application. 

An action plan can be developed by management to 
increase proficiency levels either across an organization, 
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across a shift (by supervisor), or at the individual level. 
This can be done by individual process, related processes, or 
benchmarked against a formal development plan. 

Multiple career development plans can be created for an 
employee. Fields on this form such as the employee and 
supervisor's names are automatically filled in by the 
application to reduce required typing. The career 
development plan is to assist a manager in develop their 
employees into career growth within the company. it is a 
tool used to chart an employees • s professional growth from 
year to year. A record of management's and the employee's 
comments is maintained for future reference. 

Within the Training Management portion, multi-functional 
team planning tools are also available. The user is 
presented with a listing of all skillsets available (gained 
both through on the job training and formal instruction) and 
the employees with expertise in that specific discipline. 
This enables the formation of cross-functional teams with the 
requisite expertise to get the job done. 

This portion of the program is a vehicle for complying 
with the management review requirement of Section 4.1 and 
Sections 4.2 and 4.14 of ISO standards as referenced. 

The training management documents are exemplified by the 
Job Description document is configured in such a way as to 
facilitate an employees maintenance of all training records 
including on the job training and subsequent proficiency 
ratings into the hiring dept. Within such documents multi- 
functional planning tolls are available, such as a listing of 
all available skillsets gained both through on the job 
training and formal instruction. These documents are a 
vehicle for complying with Sections 4.2, 4.9, 4.16 and 4.18 
of the provisions of ISO 9000. 

Review and approval of individual documents is done by 
clicking on a mouse on a bottom provided in the document 
control section of each document. Approval of a document 
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automatically removes it from the list of documents awaiting 
approval . 

Unapproving a document pending content document is also 
done by clicking on a button. When a document is unapproved, 
ti automatically reverts to draft status and is added back 
into the list of documents waiting for approval. The Quality 
Manual is held within the Documentation Management Module. 
It is organized in such a way as to be able to dynamically 
manage changes without the need to re-issue the entire manual 
for small changes. The phrases "Printed Copies are 
Uncontrolled Documents" and "It is the responsibility of the 
user to ensure that they are using the most recent version of 
this Document" are embedded into each controlled document. 
This eliminates the need for a revision control process for 
pointed material. 

Throughout the entire system embedded help is available. 
The embedded help assists a user in determining which 
information should be data-filled in the various fields. In 
some cases the embedded help assists the user in formulating 
plans, ensuring the addressing of issues and filing documents 
after saving. This feature is common throughout the system 
and is a vehicle for complying with ISO Clauses 4.9 and 4.18 
of the referenced publication. 

The foregoing structure and function are vehicles for 
complying with Sections 4.2, 4.5, 4.9, 4.16, 4.17, and 4.18 
of the ISO 9000 standards as in the referenced publication. 

It will be apparent to those skilled in the art that 
various modifications and variations can be made in the 
computer readable medium and the method and system of the 
present invention without departing from the spirit or scope 
of the invention. Thus, it is intended that the present 
invention cover the modifications and variations of this 
invention provided that they come within the scope of the 
appended claims and their equivalents. 
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HHAT IS CLAIMED T.y 

1. A computer readable medium having a program for 
establishing and maintaining documented procedures to control 
all documents, data, and records to demonstrate conformance 
to specified requirements and the effective operation of a 
quality system including procedures for planning and 
implementing quality audits, said computer readable medium 
comprising: 

a plurality of stored forms to create documents 
related to different business activities by entering data in 
arranged fields of the form; and 

a plurality of program instructions including 
instructions configured: 

to create a first document by entering data in a 
plurality of fields of a corresponding one of the plurality 
of first forms, 

to store the first document, 

to list the identity of the first document, prior 
to approval, in a list of documents waiting approval and a 
master list of documents, 

to display the first document to permit an operator 
to edit data in a first portion of the plurality of fields of 
the first document to create a current document, 

to maintain data contained in a second portion of 
the plurality of fields of the first document in 
corresponding fields of the second document together with 
data in the first portion of the plurality of fields to 
complete the current document. 

to link the first document and the current 

document , 

to update the status of the first and current 
documents, and 

to indicate the storage of the first document upon 
a subsequent display of the current document to maintain an 
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audit trail that includes a previous view of the first 
document . 

2- The computer readable medium of claim 1 wherein the 
Plurality of program instructions to update the first and 
current documents comprise instructions configured: 

to remove the first document from the list of 
documents waiting approval, 

to list the identity of the current document in the 
list of documents waiting approval and the master list, and 

to remove any approval designations from the 2nd 
Plurality of fields maintained in the current document 

3. The computer readable medium of claim 1 wherein the 
Plurality of program instructions are configured: 

to require the insertion of data in designated 
fields of the current document, and 

to prevent the storage of said current document 
without populating the designated fields. 

4. The computer readable medium of claim 1 wherein the 
plurality of program instructions are configured: 

to require that a field dedicated to the 
identification of an ISO 9000 clause pertaining to the 
current document be populated as a condition precedent to ? 
storing the current document. 

5. The computer readable medium of claim 3 wherein the 
Plurality of program instructions are configured: to include 
instructions to identify in a viewable list selected fields 
other than said designated fields lacking the entry of data 

6. The computer readable medium of claim 4 further 
comprising : 

an identification and traceability matrix of ISO 
requirements, and wherein the plurality of program 
instructions include instructions to identify documents and 
related ISO requirements, and 

to associate the related requirement with the 
document at least while said document is waiting approval. 
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7. The computer readable medium of claim 1 wherein the 
second portion of the plurality of fields of the first and 
current documents each include a portion having fields 
dedicated to entry of data relating to security and revision 
control of the first and second forms. 

8. The computer readable medium of claim 1 wherein the 
instructions to update the status of the current document 
include designating draft status in text on the current 
document prior to final approval, and removing the draft 
status text upon final approval. 

9. A computer implemented method for establishing and 
maintaining documented procedures to control all documents 
and data to demonstrate conformance to specified requirements 
and the effective operation of a quality system including 
procedures for planning and implementing quality audits, 
comprising: 

storing a plurality of forms, each having a 
plurality of fields, when populated to create documents 
relating to a particular organizational activity by entering 
appropriate data in arranged fields of the form, 

entering data in one of the plurality of forms to 
create a first document; 

storing the first document in memory; 

identifying an approval status of the first 

document; 

displaying the first document; 

entering data in at least one of a first plurality 
of fields of the first document to create a current document; 

maintaining in the current document data populating 
at least one of a second plurality of the fields in the first 
document to complete the current document; 

linking the first and current document with the 
first document being a child of the current document; 
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updating approval status of the first document and 
providing a document approval status to the current document; 
and 

indicating existence of the first document when 
displaying the current document to generate an audit trail of 
the current document. 

10. The computer implemented method of claim 9 wherein 
the updating of the first document and providing approval 
status to the current document comprise: 

removing the first document from a list of 
documents waiting approval, and 

listing the identity of the current document in the 
list of documents waiting approval. 

11. The computer implemented method of claim 10 wherein 
the updating of the current document further comprises: 

identifying the current document as a draft 
document when displayed as a document ne_eding approval and 
including the document in a list of docpents waiting 
approval. 

12. The computer implemented method of claim 9 
comprising: 

requiring the population of designated fields of' 
the displayed current document, and 

preventing the storage of said current document at 
times when the designated fields in the displayed form are 
unpopulated. 

13. The computer implemented method of claim 12 
comprising: " 

identifying in a viewable list selected fields, 
other than the designated fields, lacking data. 

14. The computer implemented method of claim 9 further 
comprising populating a selected field of the current 
document with selected clauses of an ISO standard to relate 
the document to said clauses. 
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15. The computer implemented method of claim 9 further 
comprising : 

associating documents with applicable ISO 
requirements from a traceability ISO matrix. 

16. The computer readable medium according to claim 1 
wherein the one of the stored plurality of forms is a form 
dedicated to documenting critical computer procedures and 
critical computer systems used in the business activity, said 
form, comprising: 

a first field requiring entry by an operator of a 
short description of said one of the critical computer 
process and system with which the form is concerned: 

a second field dedicated to entry by an operator of 
data indicating whether or not the one of the process and 
system would be able to be recovered in the event of a 
catastrophic occurrence; 

a third field dedicated to required entry of a time 
period to recover the process and system; 

a fourth field requiring entry by the operator of 
reasons why one of the process and system is non-recoverable 
for the time period entered in the third field; 

instructions configured to prevent the document 
from being stored in the medium in the absence of data in the 
third field; and 

instructions to prevent the document from being 
stored in the absence of data in the fourth field when non- 
recoverable is entered in the second field. 

17. The computer readable medium according to claim 3 
wherein the current document is an agenda of a meeting 
relating to the activity, the current document, comprising: 

a first field populated by data entered by the 
operator identifying the sponsoring department; 

a second field populated by data representing a 
title for the meeting; 
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a third field populated by data entered by the 
operator identifying the names of the persons attending the 
meeting; 

a fourth field populated by a name from the 
username field at sign in; and 

a fifth field populated by data from the second 

field; and 

a plurality of free form text fields populated by 
the operator with data describing the issues, comments and 
business of the meeting; and wherein the first document is 
minutes of the meeting. 

18. A computer readable medium according to claim 1 
comprising, 

a plurality of lists of created current documents 
and all previous documents as children of the current 
documents, said plurality of lists including 
a master list of stored documents, 
a list of stored documents waiting approval, and 
a list of stored documents and ISO standards 
clauses related to each respective document in the list. 

19. A computer readable medium according to claim 1 
wherein the plurality of program instructions comprise 
instructions, 

to remove entries relating to approval of the 
current document subsequent to approval thereof and to add to 
the current document data indicating that the current 
document is a draft document in response to an instruction to 
unapprove the current document . 

20. A computer readable medium according to claim 1 
wherein the first and current documents constitute a 
personnel job description form. 

21. A computer readable medium according to claim 1 
wherein the plurality of instructions is a vehicle to 
demonstrate conformance to Section 4.5 of ISO 9000 standards. 
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22. The method of claim 9 wherein the one of the stored 
plurality of forms is a form dedicated to documenting 
critical computer procedures or critical computer systems 
used in the business activity, said method comprising: 

entering a short description of said one of the 
critical computer process and system with which the stored 
form is concerned: 

entering an indication of whether or not the one of 
the process and system would be able to be recovered in the 
event of a catastrophic occurrence; 

entering a time period to recover the process and 

system; 

entering an explanation of why one of the process 
and system is non-recoverable for the time period entered in 
the third field; 

preventing the document from being stored in the 
medium in the absence of data in the third field; and 

preventing the document from being stored in the 
absence of data in the fourth field when non-recoverable is 
entered in the second field. 

23. The method of claim 9 wherein the current document 
is an agenda of a meeting relating to the activity, the 
method comprising: 

entering data identifying the sponsoring 
department; 

entering data representing a title for the meeting; 
entered data identifying the names of the persons 
attending the meeting; 

entering a name from a username field at sign in; 
entering the data populating the second field; and 
entering data in free form text with data 

describing the issues, comments and business of the meeting; 

and wherein the first document is minutes of the meeting. 

24. A method according to claim 9 comprising: 
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creating a plurality of lists of created current 
documents and all previous documents as children of the 
current documents, said creating of the plurality of lists 
including: lists 

creating a master list of stored documents, 
creating a list of stored documents waiting 
approval, and 

creating a list of stored documents with ISO 
standards clauses related to each respective document in the 
list. 

25. A method according to claim 89 comprising: 

removing entries relating to approval of the 
current document subsequent to approval thereof and adding to 
the current document data indicating that the current 
document is a draft document in response to an instruction to 
unapprove the current document- 
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read. 



The field name 
MEMBERS to 
read. 



71 



j11 



i appropriate error 
message to the 

operator. 




The neme Jonna McFsriand Is 
added to the MEMBERS list 
stored In field 0CRSECT_1. This 

allows administrative access 
from outside the MEMBERS list 



The buttons APPROVE. 
(MAIN). APPROVE 
{ (JOINT. 1) snd APPROVE\ 
(JOINT 2) sre active. 



\4> 



The buttons APPROVE (MAIN). \ 

APPROVE (JOINT, 1) and 
APPROVE (JOINT 2) are visible \ 
but Inactive. Their titlee are 
dimmed to Indicate 
unavailability. 



2i k 
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Hidden Field: EMPLREV 



This field controls aectu to ths push 
( button called REVIEW ACKNOWLEDGEMENT. 
Ths field Is populated wfth information 
returned from the fouowlng steps. Program 
Instructions wrthln this field, snd ths level of 
sccsss grsntsd ths opsrstor st Sign-In, 
control thsss steps. 



an appropriate error 
message to the 
operator. 



1 






Server 
Is accessed. 





I 



The file NAMES.NSF 
Is Internally found 
and accessed. 



Programming Index 
locates the view 
named GROUPS. 



The Record ALL 
' ' USERS 
Is read. 



The field name 
MEMBERS is 
read. 




The name Jonna Mc Fart and Is 

added to the MEMBERS list 
stored In field EMPLREV. This 
allows administrative access to 
the button from outside the 
MEMBERS tlsL 



\1\ 



{17 



/ 



As 



The button REVIEW 
[ ACKNOWLEDGEMENT is ) 
visible but inactive. Its 
tlUe Is dimmed to 
Indicate unavailability. 



The button REVIEW ' 
\ ACKNOWLEDGEMENT 
Is active. 
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Field access control 



The following Forms and their related Fields receive access control from the field 
of the DOCUMENT Form. 



Form: DOCUMENT 
Fields: BODY 

Form: Mission Critical Process 

Fields: SHORTDES, RECVRBL, EXPLAIN, AOINT.RELDOCS, HRDWREQ, SFTWREQ, BODY 
Form: Mission Critical System 

Fields: SHORTDES, RECVRBL, EXPLAIN, AOINT, HWOWNER, HRDWREQ, HWVEND, 
SWOWNER, SFTWREQ, SWVEND, ICOWNER. ICREQ, ICVEND 

Form: Personnel Job Description 

Fields: DATE, JTITLE, DPTNAME, STITLE, DPTNO, ESUPVS. EXNON, PURPOSE, JDUT1ES, 
EFUNCTS, PREEXP, MINEDU, CWIDE.D1VW1DE, DPTWIDE, LIMITED, PRESCRIB, SOMEDEC, 
ANALYZE, ASSIGN, QUESSISS, BROADOBJ 

Form: Process 

Fields: SCOPE, FREQUENCY, PROCESS, WRKINSTRUCTIONS, LASTEDITOR, TIMESMODIFIED, 
IMODI 

Form: Work Instruction 

Fields: SCOPE, FREQUENCY, PROCESS, WRKINSTRUCTIONS, LASTEDITOR, TIMESMODIFIED, 
IMODI! 
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Operator uses the mouse 
point-and-ciick feature to 
activate the button titled , 
"Approve Joint 1" cv ?L 



fas 



2* 



System enters the 
operator's use ma me (from 
sign-In) Into the field 
APPNAME. 



^7 



System datafills the 
APPOATE field with the 
system date and time. 



1/ 



f 



System removes the first 8 alpha 
characters from the SUBJECT field. 
This action is intended to remove 
the characters "DRAFT - - which 
were system inserted when the 
"Draft" document was created. 



2// 



The modified Information \ 
in the subject field is 
copied to the field A 
DOCTITLE by the system. \ 



2/3 
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Operator uses the mouse 
point-and-click feature to 
activate the button titJed 
"UnApprove" 



System removes all data 
from the fields REVNAME, 

APPNAME, APPNAME_1, 
APPNAME_2, APPDATE_1, 
end APPDATE 2. 



System adds 8 alpha 
characters "DRAFT - " to the 
SUBJECT field. 



2/7 



2 /<? 



The data In the SUBJECT 
field (these 8 characters: 
{ DRAFT - ) is copied to the 
field 0OCT1TLE by the 
system. 
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"Compose" or "Edit" 
Personnel Job 
Description" Form 




/7V 



1 


f 


Form: Personnel Job Description 




f 



Fields updated by 
the Operator 



2 



3 



O 



Fields: DATE. JTITLE. DPTNAME. STITLE. 

DPTNO. ESUPVS. EXNON. PURPOSE. 

JDUTIES. EFUNCTS. PREEXP. MINEDU. 

CW1DE. SIGINF. DIVWIDE. OCCASREV. 
DPTWIDE. REVFREQ. LIMITED, MONITOR. 
PRESCRIB. DISABLED. ANALYZE, ASSIGN. 
QUESISS, BROADDOBJ 



FIG. 17 
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Paraonnal Job Daacrtpiton Form 
Rl+rmne* Flgura 5 

DCRSECT 

O^m^tfT.f^ NumDa, Rajno_ Oocumant Trtie: • ae«t»a Revision Lav* R_avM 
Related ISO CUusa. * cJauta i 

Th. ISO Claua. F.aW U a r^uirod MM. H Y ou ar. unaur. wn.i to aoter. contact your facilitator 
Oocumant Ownar Tint (Main,- appauoT* Dapa/tmam aubcos* _ Sacunty Cias9.ficat.on co«aas_ 
Pt.ea your curaor In lha .bov. ti ^aandpr ... .nwc. sa*aet from .h. list provided, or Mid a now «yw*rd 
Oocumant Ownor Titte (Joint. 1 1 appautn.1 

Piaea your cuwor In *• >bov ttaM~an4p^ .niar. aalaci from ih. list provide, or .dd a naw h.ywrd 

Doeumant Ownar Tltto (Joint. 2) : appautn,2 

Pl.ca your euraor in Ilia abov. ttaid and praa. «.t. aatoot from tha llat provided, or add a new keyword 




Comments comments 
TWa: Subject i 

Enior tha lilla ol your document on* epac*- . . ina right ol "Draft - 

cataoory: Categories 

Pleoe v*«r eumoVln tfi- and preee enter, satocl from ma Hat provtdad. or .dd a new keyword 

Pi^o^curao r In the abova haid and J^^t^*™*™^ l * % P rovW#d 0f * dd ' ft#W k#VW ° rd 

UnApprove ; | Change RevistonLwe]; View Master List! 



Roviewed By Rwnairw 

Apprevad By (Main) Appn amo_ Poamon. op porta 
Approved By (Jcwnt. 1) : | Appnam a.i Position: appos ed 
Approved By ( Joint. 2) : ! Appname. 2 Position axsptfta 2 . 
DCRBECT_1 ; 

ApprovTjMainTil^ (Joint. 1)1' Approve (Joint, 2)j 



I Review Acknowledgement | 
. doct>ody • 



PRINTED COPIES ARE UNCONTROLLED DOCUMENTS 

Oala: data i — ^ 2~ 3 A 



job Tuia^ iimfe* .—2. 3 % 0 • p, * Mam,: aMQ*™ ) ^ 



/la 
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TMe - Supervisor: shSla 



Dept. tf:. rtntno 



Purpose — - 2- ^ "7 



Purpw at Job 



DutlM Pi Jttfa 



Essential Functions: 



efunccs 



Minimum previous experience raquired to perform the job. 



preexp 



■ a. 5- 2- 



Minimum education level required to perform the Job. 



SCTPE PF DUTIES 



crcgrT* or duties 



7<5 
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Company Wide 



Division Wide 



Department w»d» 



2. 5~6 

Stgrntieangy/lnfrMiMnay Rsvmwm 



ftevrewed Occaswatfy 



Um«ed to Emptor** « S pacific job 

Function 



hm»aa 



Reviewed Frequently 



Closely Monitored 



T n k« rompl*|ri fr" fftlfT «i»e«f arv reapnrtdhlllly onW , ^Q^U^ 



Procedures ano meinoos 10 oa followed ara piescnbed CII !? CU L 

Standard procedure as are proscr.ood. but alternatives a/a avatfawa ana soma oacrs.ons made. ^Mflafi; | 

> 

Must onaiyxo loctE-dotermme actione wrtnm Droad pohcy limits ^ aflafittft i 



^. g >t* «.m-y«.i 0 n wtitoh but d- crtttta owgcnftanr'B rtui l t i. 

Assignments reguU/iy cn*c**d by Supervisor 

Work performed under standa/d procedures - quesuonebie issues t eterred to Supervisor 
Work performed under broad objectives • unusuai issues relerred to Supervisor 

<§> Copyright 19*4, 19M Cable & Wlretema. Inc. All rights reserved. 

1-/6,1% 'A 



bfoariotri] 
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Homo <A Studatrt: Goorpa Pa jp h a na Jr. Chwooabla Coal Cmw: Cun ant Suponrtoor: Jom lloFortand 





Ctaaa or Proem: 
U Proo— 
0 hurail Cta— 
0 UornaJCatao 




Coaaplelion OaU 
CMH-OD-YY): 




Stotuo: 0 Aooounabte 

/-\ 

Profiooni 
O Expert 

Laoond:' J 
Aoaountab* - hm b«on fraJnotl 
Prouoftant - Um sloa tuooM^y in 

fOb 

Enport - Can train other* property 


Cocntnonle i 



UMrUp: 












Be euro to nfl In 1 


heOroup. 










(PoeitlonthoCun 


■or ■» the Group field and Pre* 


• Enter. Select a group entry Irom 1 


at provided or on 


lor om 


mt group 


nam* In thm apeo 


a provided.) 









Miring itaapMiM Record 



Nocno: Oaportmant: Coot Canter: 

Curr est Sup ondo n r: 
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Cflbio&Wireios£ 
Employee Development Planning 
Strategy & Analysts 

Development Plan lor Year; Employ**: George Stephens Jr. Current Supervisor- Jonna 
McFariand 

3 Year Career Goal: 

Planned Development Activities: 



Class. Seminar* or Project Title 


Development Purpose 



































Employee Comments: 



Manager's Comments: 
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"Compose" or 
"Edit" "Process" 
Form 



Form: Process 



Fields updated 
by the Operator 



Fields updated by 
both the System and 
the Operator 



2-7 f 



Field: FREQUENCY 

point-and-click buttons that enter "As needed" 
"Daily", "Weekly". "Monthly**, "Bi-Monthly", 
"Quarterly" 



Field: DEPT_1 

System Copy Subclass 

The system copies the data to this field 
that the Operator entered e a liter into Field 
SUBCLASS (See Security and Revision 
Control for that activity). 



Fields: SCOPE, 
PROCESS. 
WRKINSTRUCTIONS 

Operator writes free 
form text or graphics 




Field: PROCTITLE 
System Copies Subject 



FIG. 19 
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Form 



no 



Reference Ftgurt « /-* / (j^T f 

D CRSCCT 

Deoun^nt R«(*r«ne» Numovf : Baftio Document TiOe: docftpo Revoaon level n «y^L 
Refefted ISO Clause 

The ISO Clause Field Is * required Held. If you ere unoure what to enter, comeci your facilitator 
Document Owner Tine (M*n) appautn Department subcUm Security CtfiMittcaoon saciast 
Pise* your cursor in the above fields and prose onto* . sel e c t from the Ust provided, or edd a new keyword 
Document Owner Tide (Joint 1 ) . apP&J* .} > 

Place your cursor in the above Held and press enter, select from the Hit provided, or add a new keyword 

Document Owner Tide (Joint 2) " apc au m_2 : 

Place your cursor in the above held tnd press enter; select from the bet provided, or add a new keyword 



Comments comments i 



Tiue: Subject 

Enter the title ot your document one space to the right of "Dran * " 

category: Categories 

Place your cursor in ths above field and press enter, select from the list provided, or add a new keyword 
Ptaoa your curs or In the eftove Held and press ent er, a elect from the Usi provided, or add a new keyword 

[UnApprovei iChanpe Revision Level m View Master List] 

| appaeot i 

Reviewed By: Pevnamo 



Approved By (MeJni : Appnome Position: oppdtie : 
Approved By (Jomt l ) : { AppnernO Position: appBtte.i 
^ Approved By (Joint 2) j Appnarne_2 Position appbtle 2 

TdcrscctT 

Approve (Main)* Approve (Joint, ^Approve (Joint, 2) 1 



, Review Acknowledgement ; 



PRINTED COPIES ARE UNCONTROLLED DOCUMENTS 

Cable & Wireless, Inc. 
proctHle 

1.0 Scope 
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scope — 
2.0 Frequency 

frequency ^ 2- *7t> 
3,0 Process 



, Process ^ 2. &0 

4.0 Rftkaiad Work Instructions 

wrtcinstructions — 2. $ % 

© Copyright 1994,1995 C«bl* * WlraiMS. Inc. AH rl9hts reserved. 

• • -t*::c*t\ m*icis . LastEditor TimesModified ' Imodi 




3f 



fat 
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"Compose" or 
"Edit" "Work 
Instruction" Form 




/7o 



Fields updated 
by the Operator 



Fields updated by 
both the System and 
the Operator 



Field: FREQUENCY 

potnt-and-dick buttons in turn enter "As Needed" 
"Daily", "Weekly", "Monthly", "Bi-Monthly", 
"Quarterly", into this Field. 



1 


r 


Field: DEPT_1 
Copies from Subclass 







Fields: PROCESS. 
WRKINSTRUCTIONS 

free form text 



Field: PROCTITLE 
Copies from Subject 



FIG. 21 
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VtfOTt: fe?»om9a<li©R (Few?* 

TOl «o**or>o* isrum**: . *o*o_ Document TOa-. dc^^ Ro^Dton tovol. Ro»M . 
adofcd ISO Cteaoo- ■ cJauoo » 

Yfco 8SO Cto«oo Fle*7o o fC^iHrotf «old\ II you oro imouro «hot 10 c**or, contact vcur tacll*»ar 
Oramciit O^r TOo (Morn): . ££iih " Oopanmont: < **ct3ss So^fy atoomcs^n eoctoo; 
Ptoeo V our euno* to Mo ol*>tfo C ^oiW cos onior. oc.ee, from Mo ttol ^ or o^d o no* tay«*** 
Oceuwcnt Ottfresr TOo (Joint, i i : epej=uth 

Ptoeo * «*o CS c^or* pfeco cic. oalc* Irof* *fco Hot »m««*. or odd o nc~ accord 

Occ^cfH Oansr TOe (Joint 2) : asfcsutf^j 

woeo ^ r * 1*0 a*»«o *M of^ P *coo emor. c^i *or* U*o Uo. p*o«de* or ood o Keyword 



Comments eofitmcnft) 



Tiaio: Subject I 

Snlo? flfco tatlo of v©«f documoni ono spaeo to Iho right of "OraM - " 

cooo®©nr: Categories 1 

Moco yoi* c «ro"oH«"^o 'g^'vo McM ond prcao onior. select from «ho Hot proved, or odd o no. *oy*ord 

Ptaco yofcr o M roer^ o 0*0*0 flcW Dnd p*c*D o*oor. oo6coi WQf * f iln t pro^tdsd. or odd o no* hoyword 
At*5^: j Author • totouOao} 

U nAwrovil j Charge Revision Level :i View Master List] 

' i 

Rca#5csaod By; Wovnemo 

Approved By (Mom) ; Appnoroe Position. . oppa tto 
Approved By (Joint. 1 ) : , AppnomO Position: . appdtto i : 
Approved Bv (Joint. 2) ! Appnamo £ Poetton. appmlo„2 




-22 



Approve (Main)]j Approve (Joint. ^I'Ap^veJJojnrg)] 



Rovkgw Acknowledgement! 



PRINTED CCP!E= ARE UNCONTROLLED DCC'JMEMT; 

CmbQa & W Giro boss, Inc. 
practtiitlr® ; 

1.0 (Purpose 
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scope 

2.0 Frequency 
frequency 
3.0 Task 

Process 

4.0 Records 

wrkinsiructions 

© Copyright 19W.1S95 Cabl. 4 Wirrt^. Iac AH right. r«.fv*<t 




• 'Kjaen ;«gs LastEdttorJ^TimesModtfied : Imotf 
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FIG. 23 
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Comooseo or edited only after meeting 
mtnuies 



Comoose or Edit Meeting 
Aoenas 




2?g 



FIG. 24 
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Records 
Management 
Database 



"View" from Menu Bar, then 
"By Category" 



Mole* pointer to desired 
Meeting Minute record 



<5 2 



"Compose", from Menu Bar, 
then "Meeting Agenda" 
from pull-down menu 



l 



Meeting Agenda Form 
appears on screen. 



3*Y 



Fields updated by 
the System 




Hidden Field: AUTHOR 

Automatically populated from 
the Usemame sign-in data 



5 



Fields: T1TLE_1 

Data in the 
MGTTL field is 
system copied 
intpJhts field. 



Data entry met*~H ■ 



Fields updated by 
the Operator 



Field: DEPARTMENT 

Operator enters data from a 
pull-down table selection. 



SIS 



5" 



P- 



Field: MGTTL 

Enters data from a pull- 
down table selection. 



I 



Fields: DATE 
EMPLOYEE. 

MISCEL, 
COMMENTS 
fill form free 




FIG. 25 
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Dept.: I Department if ^ 



Meeting Agenda 
(Screen Layout showing Raid Names and Field Label Names) 



Meeting Title: mgrtl YlS 



Author: ■ Author 



PRINTED DOCUMENTS ARE UNCONTROLLED COPIES 

Cable & Wireless, inc. 



Title 1 



Meeting Date: I DATE 



Agenda 



Invitees: ; employee 



General Business: 



miscei 



Comments: 



comments 



Update/View Action items 

It is the responsibility of the user to ensure that they are using the latest version of 
this 

Document. 

© Copyright 1994. 1996 C+bU A VV Wdm , Inc. AM r*Q*n» r — t v d.^. 
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Meeting Agenda 
(Screen Layout as shown in the Edrt mode) 

Dept.: 

PRINTED DOCUMENTS ARE UNCONTROLLED COPIES 

Cable & Wireless. Inc. 

Meeting Date: 
Agenda 



Invite 
General Business: 

Comments: 

© Copyngttt 19S4. 1S96 C«bU A Wild — , inc. AM rights r«*arv*d. 



flG. 37 
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WO 91/123U 
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°CfiJKjtccd° or 



Fcjfn: As&sa Cc?n 



V 



Syosxs=n eota 
c/fKJvciS otto 



\ 



Oosrotcr oata 
entered directly 
into fold 



/ 



Hidden Fesid: DEPARTMENT | 
PeouKHQd ov coxa trorr 
DEPT 



FieiC ACTPLN 



t ooerator enters tne 
i actron oian oata 



A' 



H^fisnFatd: TREVALTTH j 
Pcjwfeaod by ttto nyorsm from i 
Uoomcnto otgn-m oata 



Fsstd: AST AT (Fteoutred) 

Ooerator cnooses onv lef 3 radio 
t buttons associated 1 ne seteciion will 
I cause tne svstem to wnte tne wore 
I "Closed" *Due . er "OverOue" into tne 
feetc 



\ 



ODorotor ona 
Svstem oata 
\ entered into 
^ fietc 



rieia A P DATS 
1 ne svstem odds 30 oavs io tne 
dote coniameo m field TUDAY 
ana writes tne result nere 



| Field: ASTAT 

Tne svstem will cnanoe tne 
I status entered dv tne ooerotor 
! oasea on ororect date rn region 

to tne svstem oate See 
; Svnoosis tor details 



Fcrtd: TUDAY \ 
Autcjrejtesofry \ 
pcouvfflad try me \ 
system from tne \ 
Svctem's data 
uiroJWtotton. \ 



,/1 



rieia COMMENTS 



Ooerator enters comments 
nere 



Field: DEPT 

Puli-oown ta&ss 
selection 



Pieia ASTAT 
Tne Svstem sencs 
a messaae to tn*r 



assianec tne tas». 



V 




FI 
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(Screen Layout showing Field Nam** and ReJd Label Names) 



Date Entered into Log: j tuday 'f ~ ^ 



3$ 



Assigned To: . Employee 



Action hem: 



actem 



Due Date - - 32>? 



(MM-DD-YY): apdate 



Action Plan: 



i actpln j r- 



n r- J ( 



Status: t astat 



3& 



Comments: 



Commn t s 



Dept. : ; Dept f 



O Edit Action Item Save Change* 
£) Auign Action Item Create New Action Item 



INSTRUCTIONS 

Be sure to fill in the Dept. 

(Tip: Position the Cursor in the Field and Press Enter. Select Deoartmem from List provided.) 



Copy r i gh t 19S4. 1996 Cable & Ww inc. AM rio+n* n»*«rv*d. 



4 "hi 
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(Scree* 


rt Layout as shown in the Edit mode) 


PCT/US96/14673 


Dote Entered into Log: 


09/19/95 


Assigned To: 




Action ft em: 


Due Date 

(MM-DD-YY): 10/19/95 


Action Plan: 






Status: , Closed 
— ^ Due 

OverDue 


Comments: 


Dept. : 



Edit Action Item S«ve Cnanoefi 
AMign Action item Create New Action item 



j INSTRUCTIONS 

I Be sure to fill in The Deot. 

jOlp^Posroon the Cursor .n tne Re4d and Press Enter. Seiect Oeparananr worn List provided.) 

© Copyr^Qtn 1994. Cidie A Wfr^u. inc. Alnghurvmj. 



'/&. 3 / 



M a- / 



He 



BNSDOCID: <WO 971231 1A2 I 



WO 97/1231 1 PCT/US96/14673 




Form: Complaint 



Data entry metnod • 



System data 
entered into 
field 



Operator data 
entered directly 
tnto field 



Ooeraior and 
System data 
entered mto 
field 



Hidden Field: OPERATOR 

Populated from usemame 
sion-m oata 



\ f=tetas. CALLNAME. AC. NXX. STANO CALLTTL. 
ICONAME. DEPARTMENT. KISSUES. EMPLOYEE. 
' ACTEM. COMMENTS 



3^' 



SIS' 



F ( etd APDATE 

Adds 30 davs to tne date 
containeo m field DATE 

Tne operator may enange the 
data m this ftekl. 



Hidden Fteta: DATE 

Automatically poouiatea rrom 
the Systems s data 
information 



Field: ASTAT 



I 



Potnt-and-cJicK to cnec* one of tnree : 
pre-tormaned cnecu Poxes tnat in turr. i 
enter "Open". 'Resolved ". or "Ctoseo ' | 



Hidden Field \ 
LEDATE 

Populated pv tne 
system wrtn tne 
date tne record 

was tast modified. 



J F«id. COMPTYPE 

I Point-ano-dicK cnecfc 1 of 7 ore-tormaneo 
j cnecK ooxes tnat in turn enter "Counss, 
I "Responsiveness". "Service Quanr. 
| "Billing inauiry". "Order inauiry ". "inierna 
or "Other 1 into tms fieia 



Field: FUOATE 

Every time tne form 
is edited and saved, 
cacuiates when 
foitowuD with the 
customer is needed 



Field: FUTVPE 

Point-and-dick to enter 
"Once". "Wee k iv for 2 
Weeks". "Weekty for a 
month", or "Weekly - until 
Satisfied" into tms status 
field. 



FIG. 32 
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Complaint Form 
(Screen Layout Showing Raid Labels and Field Names) 

PRINTED DOCUMENTS ARE UNCONTROLLED COPIES 



Operator: Operator I Date: 1 Date • Modified :: ledate ! 



Cable & Wireless , Inc. 
Customer Complaint Form 



Caller Name: ! Caliname Call Back Telephone Number: 0 ac ) - nxx 
Status: astat ' _. 



Title* callttl 



•7 



Company Name: Coname 



3 



Dept. Receiving Complaint: DeoarrmenT Due Date: apdate Type of 



Complaint: comptype 



5<r° 



stano 




Description of Complaint/Inquiry: Kissues 



Notification 



Resolution Assigned to: ! Employee 



Resolution: ; actem K 



5 



Follow 

Up: / 
! fudate : 



Comment 

s 



futype 



fucornments 



FIG*, 33 



lc !0 



BNSDOCID: <WO 971231 1A2_I_> 



WO 97/12311 



PCT/US96/14673 



(Screen Layout as Shown m the Edit Mode) 

PRINTED DOCUMENTS ARE UNCONTROLLED COPIES 
Cable & Wireless, Inc. 
Customer Complaint Form 



Carter Warner Call Back Telephone Mumberr <) - - Status- L_ Ooen 

"i — 

; L_j Resolved , 
j □ Closed j 

Title: 

Company Name: 

Dept. Rece iving Comp laints Due Date: 10/19/95 Type of Complaint: 

. — Courtesy 

: — Responsiveness 

— Service Quality 
Billing Inquiry 

— Order Inquiry 
: \ Internal 

_ Other 

Description of Complaint/Inquiry: 

Notification 

Resolution Assigned to: 



Resolution: 



Follow 

09/28/95 

Comment 

s 




O Once ■ 
O Weekly for 2 Weeks j 
O Weekly for a Month [ 
: \J Weekly - until Satisfied 1 

i 





© CooYT^rt C-b*. A Wmmimmm. fan., A»f^t» 
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Form: MEETING MINUTES 



Fields Uooates 
oy the System 



Field: AUTHOR 

Automatically poouiated by 
the system from tne 
Usemame *jgn-»n data. 



I 



-Data entry method 



v 



Fields uooateo oy 
tne Ooerator 




:7 



Field: TTTLE_1 

Data in the MGTLL Field 
cooed into this Ftetd 



Field. DEPARTMENT 

Ooerator enters the Department Name from a pull- 
oown table selection 



Field: MGTTL 

Ooerator enters the Meeting Title 
from a outi-oown taoie seeeaion 



79 



si/ 



Field: EMPLOYEE 

Reouired Field. Ooerator enters (tree 
form i tne names of tne oeooie attending 
the meeting 



\ 



Field KISSUES MISCEL. 
A ITEMS. COMMENTS 

Ooerator writes free form 
text 



FIG. 35 



\ Fields updated 
\ Dy botn tne 
System and 
^ tne Ooerator f g i 



Form: MEETING 
ACTION fTEMS 

Meeting Minutes Form 
ov tne Ooerator oressmg 
one of the Action Item 
outtons on tnat form 
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Mm ling Minutes rotm 
(Screen Layout Showing ReJd Labels and Names) 

Dept.: i Department f - ^ ' 
Meeting Title: » mgnl i— v 



Author: : Autnor ^ t> 



PRINTED DOCUMENTS ARE UNCONTROLLED COPIES 



CabJe & Wireless, inc. si \ 
Trrte 1 u — — 



Meeting Date: DATE 



Key issues: mssucs 

. > 0 



Attendees: ecno*ovee 



General Business: 



miscel ~? ^ 

New Action ft Cm 3 : rCiicfc on &jnon« {>e*ow to rw«w oc uMma Anton nem Log; 



a items 



Comments: 



comments 



or ^ 



Log Action Item Uooate/V<ew Action items 

It is the responsibility of The user to ensure that thev are using the latest version of 
this 

Document. 

© CooYVtQtn 19*4.1996 Cmbim A W ii in i. *oc. Al nphn tmm «rvd. 
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Meeting Minutes Form 
(Screen layout as shown m the Edrt mode ) 

PRINTED DOCUMENTS ARE UNCONTROLLED COPIES 

Cable & Wireless, Inc. 
Meeting Date: 



Key Issues: 
Attendees: 
General Business: 

New Action ttcms: (Click on Suttont beJow to r«v*ew or upcUt© AcTion tr«m Log) 

Comments: 



Copyright 1S34. 1SS€ CMbU & VVkdwi, k>c. Al ngtita rM «v«j. 
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Records 
Management 
Database 



After "Compose" is selected, a sub- 
menu with tailored selections appears 
This flow chart looks only at one 
selection, the Generic Text Form 



-2^ 



Z?<p 



( 



- Data entry method - 



Fields updated 
by the System 



Fields updated 
by the 
Operator 



Fields updated 
by both the 
System and 
the Operator 



Hidden Field: AUTHOR 

Automatically populated from 
the Username sign-in data. 



Field. DEPARTMENT 

Operator enters data from a 
pull-down table. 



Field: DATE 

Ooerator enters a current 
date. System modifies 
date and displays the 
prior month number (i.e.. 
06 -) and the current year 
(i.e.. 95). 



Field: DEPARTMENT,! 

Data in the 
DEPARTMENT field is 
system copied into this 
field. 



Fields: KISSUES, 
CRITFAC. IMP. 
REVTRND. 
QAISSUES. 
RESOURCES. 
COMPLAINTS. 
MISCEL. COMMENTS 




FIG. 38 



5 % 
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Monthly Reports Form 
(Screen layout showing Field Labels and Raid Names) 



PCT/US96/14673 



Dept.: ; Department 



G#nanc Imwx with Graphic* 



Author: Author 



PRINTED DOCUMENTS ARE UNCONTROLLED COPIES 

Cable & Wireless 
! Department 1 ' 



Key Issues: Kissues 



CrhicaJ Success Factors: 



crrrfac I 



Process Improvements: 



Imp i 



Reverse Trends: 



Revirnd 



Process Management Issues: 



qatssues 



Resources & Personnel: 



Resources 



Monthly Report 



For the Month of ! DATE 



Customer Concerns & Inquiries (Internal & External}: 



complaints 
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Monthly Reports f 



General Business: 

miscef : 



Comments: 
: comments ! 



Update/View Action Items 

It is the responsibility of the user to ensure that they are using the latesT version of 
this 

Document. 

© Copyright 13S4. 19S6 C*U* & Wt«om. inc. AM rights r««v«d. 
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Monthly Reports Form 
(Screen layout as shown m the Edrtimode) 
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PRINTED DOCUMENTS ARE UNCONTROLLED COPIES 



Cable & Wireless 
Monthly Report 
For the Month of 08/95 



Key Issues: 

Critical Success Factors: 
Process improvements: 
Reverse Trends: 
Process Management Issues: 

Resources & Personnel: 

Customer Concerns & inquiries (internal & External): 



General Business: 
Comments: 



- /Gr. yo 



Copvngtm 1994. 1996 CaM* & WSi k>c. Al right* wmmwr^md. 



5* 



ho 
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r 



- Return ■ 




Return to main 
desktop. 



i Disotav summary aala 
■ forms in different 
• arranoements 



SuD Men. \ 
Cnoices \ 
FIG 42 



FIG. <2 



i Eonma taites Diace in tne 
luniaue Form associated witrv 
I tne record wmcn is selected 
j oy manipulating tne current 
CW1 View Tne curreni view 
I is tne one selected during 
j tnis session or me last one 
■used in tne previous session. 



\ 



Sub Menu 
'c.dmr.2" cnoices 



FIG. 41 



r 
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TssfcrtBy Status 



lf/0 



Taiks\Bv Due Date 



lasKsVov Deoanme- - 



A' 



FIG. 41 



/ / 

u 

\ 



Cnoose Views 



/ \ 



7as»ts\Bv Assianmen: 



Disotav m c-rescnoec 
"\ f orma 1 



^roiecUBv frote:* "itmetinei: 



^roiecttBv Woier! "Iiifr 



FIG. 42 
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"Compose" or 
"Edit" selection 




"Compose" has one Form 



I 



/ Project Planning 

/ Data Entry \ 

FIG. 44 

\ 

\ Select Sub-form / 

\ / 



Project Issue 
Data Entry 



¥26 




<yay 



Project Task 
Data Entry 
Select Sub-form 



Problem 
FIG. 51 



FIG. 43 
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"Compose" or 
"EdfT "Project 
Planning" Form 



Button Name: 
"Conditional Save" 



1* 



Field: OEPT 

Enter Data Direct or 
Table 




v 30 



Field: PROJTITLE 
Enter Data 



Button Name: 
"Modify Planning 
Document" 



| 



I 

T 



Field. PROJLEAD 

Enter Data Direct or 
Button 



si/ 



yV 1 



Field: TARGDATE 
Required Field 



Button Name: 
"Create Tasks" 



Field: PROJTEAM 

Enter Data Direct or 
Button 



; 0 



Button Name: 
"Review Tasks by 
Assignment" 



W 



Field 
PROJOWNER 

Required Field 



Field: PROJAPP 

Enter Data Direct or 
Button 



I 



Bunon Name: "Log Project /l / / 
Related Issue" 



Aaion: Opens the Problem 
Form in the Edit mode 



Field: 
PROJREVIEW 

Required Field 



A/ 



for 



! Field STEERCOM 
J Required Field 



FIG. 44 
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Project Planning Oocumant 
(Screen layout showing FMd Names, Raid Label Names & Button Names) 

£ o 

Save Modify Planning Document 

Process Engineering 
Project Planning Document 
Strategy & Analysis 



Project Title: projthle 'fiS 

Select Project Owner 
Dept 



4¥ 



Target Date: ; targdate 



it 



Owiar: projo wnw [ 



Depai ti nent: 



4' 



Select Steering Committee 
Select Project Team Leader 
Select Project Team 
Select Review Authority 



Steering Committee: . steercom 



Team Leader: proceed 



Team: . profteam 



% 



V 6 

Review Authority: i pro jre view f ' [ 

Select Project Approval Authority Approval Authorrty: ; projapp ^ 



o 



o 



Create Tasks Review Tasks By Assignment Log Project Related Issue 
© Copyright 1994. 1995 Cable & Wireless, Inc. All rights reserved. 
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Button Name: 
"Generate 
Response" 

Edit Mode 



A. 



Field: 
ORIGINALSUBJECT 



Hidden 



"Compose" or 
-Edrt" -Project 
Issue" Form 




2_ 



Fields updated 
by the 
Operator 



Fields updated 
by the System 



Field: SUBJECT 
Data Entry 



1 X 



/ 



4^7 



Hidden Field: 
DISPLAYSUBJECT 

Copies "Subject" 
field 



Field: BODY 
Free Form 



Field: FROM 
Copies Username 




Field: DATE 

Copies Creation 
Date 



FIG. 46 



1o 
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Project Issue Form 
(Screen layout snowing Raid Names. Keid Label Names & Button Name) 

I DtsplaySubject \V 

K«y Thought: ; Subject j , 
Author: J^om^V D«t«: i Date ^ 



Generate Response O 

© Copyright 1994. 1995 Cable & Wireless, Inc. All rights reserved. 
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Note: The following speciality 
Buttons, which are contained 
on the Form, enhance 
maneuvering within the 
Project Tracking Database 



Button Name: "Save" Action: 
Form is saved if all conditional 
required fields are completed. 
Otherwise, an error message 

for the invalid field appears. 



Button Name: "Edit 
Task Document" 



Button Name: 
"Create New Task" 



Edit Mode 



"Compose" or 
-Edit" "Protect 
Task" Form 



Field: DEPT 
Required Field. 



Field: PROJTITLE 

Enters Title from 
pull-down table 



1/ 



Field: TREVAUTH 

Copies Use rN a me 
sign-in data 



V7X 



Fields: TASKSTART, 
TASKDATE 

Date Format 
Operator enters 
appropriate data in a date 
format. 



4/ 



Field: COMPTIME 
Required Field. 



Fields: EMPLOYEE. PTASK 

Enter Data 
Operator enters appropriate 
data directly into these fields 



YV9 



Button: "Assign Task" 

Select one or more names, 
from a pull-down list 



17^ 



Button Name - "View 
Timeline" 



T ^ 



Button Name: "Log Task 
Related Issue" 

Opens the Problem Form in 
Edit Mode 



Field: PSTAT 

Point and Click 
One of 5 pre-formatted 
radio buttons that in turn 
enter "Open". "Revision", 
"Closed". "Completed", or 
"Unassigned" 



FIG. 48 
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Protect Task Form 

(Screen layout showing Raid Names, Reld Label Names & Button Names) 



Project Task 
Project Planning Document 
Strategy & Analysts 



Deptd dept 



Project: ; projtitle 



Task Stan Pate n taskstart Task Due Date: taskdate J 
Assigned To: employee 'SI/ 



Task: : ptask '^^^ 7 ^ 



Status: pstat 



Save Q 



Button Zone C/ 
Edit Tack Documflnf / ^' i 
Craata New Task — ^1 
View TimoJtno— Lj j- 
A««ign Taakr- Lj y H 
Log Tack Relaxed Issue V ^ ^ 



Review Authority 



treveutri 



V7V 



©Copyright 1994.1995 Cable & Wireless. Inc. All rights reserved. 
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Protect Task Form 
(Screen layout as shown in the Edit mode) 



Project Task 
Project Planning Document 
Strategy & Analysis 

A 

Dept:Oatabase Administration Project: Ceiling Card If/Personal Office Upgrades 
Task Start Dare: 09/1 8/95 Task Due Date: 
Assigned To: TBD 



Task: FRO: Ptateform supports Calling Card II. 

Save 


Status: 
I © Open 

^ Revision 

O Ciosed 
Completed 
| w Unassigned I 

t ! 


Button Zone 


Review Authorrty 


Edit Taek Document 


Robert Downer/Cable & 


Create New Tack 


Wireless - USA 


View Ttmefcne 




Aaaign Task 




Log Taak Related issue 





© Copyright 1994, 1995 Cable & Wireless, Inc. All rights reserved. 
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Fields uodatec 
by the System 



7 



/ 



j "Co moose" or 
— "Edit* "Prattem" 
/ Form 



TV' 



ttfo 



/ 



\ Fteras uocatea 
\ ov tne Svsiem 

\ 



/ 



Fietas uoaatea 
Ov me Ooeraior 



Hooen Fietc 
D1SPIAYSUBJEC* 



Cootes "SutxecT fteta 



s»0 



FieU: FROM \^ 
Caoies Usemiame 



Fteia. DATE 



Miaaen Fietc 
ORIGINALSUBJECT 

\ CoDies PTASK o- 

\ SUBJECT 



4°' 



/V' 



Fietc SUBJEC 
Free torm 



Field. BODY 



Free rarrr, 




FIG. 51 
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? DisolavS ubject ^ y 



K«y Thougtrt: I SubjeCtJ*v^ S 

oO Co 1 / 



Author: from S 

. Body 3 6$ ' 



D«te: : Oat*; 



Generate Response 

© Copyright 1994.1995 Cable & Wireless, inc. All rights reserved. 



Hidden FielC£ OnainalSuDfecT 



/ 
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*0 1 



/v 



Process Improvement Database 
"View" selection 




is 



4 



AM Process imorovemen: 
V Requests 



Ooen Process imorovemer 
Requests 



FIG. 54 



Requests 



Requests (By Assortment; 
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/ ^ 



Process imDrovement Oataoase 
"Comoose" or "Edit" selection 



6 ~ 



, i i* 



Process ImDrovement Reauest Form 



Request Response Form 



FIG. 55 



XJID: <WO 971231 1A2J_> 



WO 97/12311 



PCT/US96/14673 



Button Name: "Save 
Conditional save 



1/ 



Button Name: "Edit' 



Button Name: "Notification 1 



Opens record and E -mails 



Button Name: "Assign for 
Researctr 

Copies Employee from puli- 



Button Name 
"Log Request 
Response" 

Displays Reaues: 
Response torrr 



\ 



\ 



■Compose" or 

•Edtt" 



Recuest* Form 



F**o updated 
oy the System 



Field: PROCREQ 

Copies "Improvement 
Reouest Entry" 



Field TARGDATE [ 
CoDtes Current Date ' 



Field: RESPDUE 

Cootes Current Date dius 
tnirty 



Field PROJLEAD 

Copies UserName of tne 
oerson siqneo-tn to tne 
Svsterr 



\ 



Field. EVALREO 

Cootes tne woras 
"Manaoemeni 

Reauest 
Evaluation", a 
visual laoei 



■ y 



\ 



\ 



Field updated 
by tne Operator 



,3^ 



Fields PROJTTTLE. 
PROJAPP 



Free form data 



Field PSTAT 

Select Goen or Cioseo 
buttons 



6~y 



Field PROJOWNER 
Reouired Field 



Fields PROJREVIEV: 
PROJTEAM 

Fceauired Fielrt 



Fieto 

EMPLOYEE 



Free torm data 



FIG. 56 
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t Bunon. writer* 



Button Name \^ 
"Generate Response' \ 



\ 



Acxion: Ooens anotn? 
x ^ keouest ftesoonse 
v Form in Eoit moot 



Cm 



"Comoose" or "Edir 
~R*ouest 



? 



/ 



\ 



\ 



to uocatea 
Dy tne *y»iem 



V 



\ 



Fie to uooate:: / 
Dv tne Ooerator / 

I 



j rield. DISPL^YSUBJEC" 
Cooies "Suotect Fietr 



Fiei- SUBJEC" 
free ion- 



rie:r FROf.' 
userNamt 



rie:= GOT * 
free tor— 



Field. OAT£ 
Current date 



ORlGlNALSUBJ£"~ 

Htaoen fie: Loote: 
oa;a c* 'Suoiec*. or:r 
to current £c ■ 



FIG. 57 
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& x -tL 



Topic: projtt tto U 
Affected Organization (s): 
Author: pro,4eed 



Process tapr ov e m en t Request ^/ 



Request Date: targdate 



Status: ps tat 



profowner 



Response Due Date: : respdue 



Review Authority: •■ QfOfreview £ 
Explanation: prorteam 



A response will be entered into the system withm 30 days. 



v 1 



evaireq /'V 
Assigned tor Research : employee f 
Approval Authority: projapp -""^^ ^ ^D* 7 



Assign tor R e asa r ch f Review Requests By AaasjrwSntt U»p Request 



© Copyright 1994. 1995 Cabto & Wintoj, Inc. All rights reserved. 



n. 



?0 
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Improvement Request Entry 



Smm\ Edrt tenprowment Req uest] , 

rj y Process Improvement Request / 



Topic: Request Date: 10/10/95 09:26:22 PM Status: I Open 

_ Closed 



Affected Organization (s) : Response Due Date: T 1/09/95 08:26:22 PM 

Author: E?mer-Remhardt/CaWe & Wireless - USA Review Authority: 
Explanation: 

A response will be entered into the system wrthin 30 days. 



Management Request evaluation 



Assigned tor Research: 
ApprovaJ Authomy : f 



ttaf Research I Review Requests By A»gnment I .' loq Request Reaponee] 

^ Copyright 1994.1995 Cable & Wireless. Inc. Ait rights reserved. 
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A. 



OispteySut>t«cl 



Author: From 



as 



Kay Thought: Subject : ^ U 



Date: Date 



Body . 



© Copyright 1994. 1995 Cable & Wir««3. Inc. Ail right. reserved. 



Hidden Fields: OrigtnalSubjecl 



F ' &° 
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FIG. 61 



1% 
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FIG. 62 
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Non Compirance 
Report Form 

FIG. 69 




PCT/US96/14673 




Forms 
opened 
from push 
buttons 



Ooservation Reocr 
Form 

FIG. 70 





i i 




▼ 


Corrective Action Plan Form 




(Opened from a push button 


! \ Operator selects 


contained in the Non 


\ Form (from the 


Compliance Report Form) 


\ above cnoices) tc 




\ input data. 


FIG. 72 





6 




CnecMist Form 
FIG. 71 



FIG. 63 
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Xctowjo" or °Edir 
Ftguio 164). 



farm. Aamtt 



(cote: Tho ccammsa emsr < 
oowoo oftsr traj bosh nos no 
J tuarcftcDrtCQ. Dots bdv oe 



Oy OQtD coniomec 

OOOTDtC- 



- £kjxd ontxv cno ccai/ixs - 
Fcata and Bunon no mot! and 



neias ooouistec 
\ ov oirec. Oocraior 
\ entry 



boacumv Burtons en ins 
*■ orrn ortnoftce 



Process Auttffin; 
Datooose 



p«id. AST a~ ; 

I 

Rcovcroo F«id Ooaroux se*ecu oau | 
tromoou»4to»niaote Tne setecnon | 
ouE&mofcscay Besutotes mis hetd witn i 
tno onvy en ma ouu-oown tooie 



FQtH DEPARTMENT 

Oscrocsr mov enter oa:a 

(nccoy or from s ou* - 
oosan csso oowcuon 1 n* 
to tt*o nov oa anenaea o-. 
ma CJfcj r ot or rvmno in a 
ococftntsni name at c:> 



V 



rietas « Keautfea t A PD ATE MGRNAVE 
A5CD'£ A TYPE ADTCO DOCS ChklST 
VERCA 

Ooerator enters ooeroenate tree form oata 
otrecov into mese feetds 



^•etos COMPOATE. MGRPMN 
EMPLOYEE. ADTPMN OBS 
MNCS MINCS A COMMENT 3 
MCOMMENTS FUAU01T 

Goe rotor enters aoof aorta te tr»* 
iorm ocLa a*recw mio tnes» 
hetos 
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